
 

 

 
 

 

Board Workshop of the Capitol Region Watershed District (CRWD) Board of Managers, for Wednesday, 

September 4, 2019, 5:00 p.m. at the office of CRWD, 595 Aldine Street, St. Paul, Minnesota. 

 

President Collins requested a motion to open the board workshop for the Como Lake Management Plan.   

 

Motion 19-170:  Open the Board Workshop for the Como Lake Management Plan.  

 

Reider/Jones 

Unanimously Approved 

 

Ms. Belden provided the Managers with an update of the plan adopted by the Board on May 15, 2019.  

The plan presents an adaptive management plan framework for achieving water quality goals for Como 

Lake through in-lake, watershed, and community actions over the next 20 years.  Ms. Belden reviewed 

the short-implementation plans.  The actions include: 

 

• Como Lake alum dosing & treatment specification 

• 2019 Shoreline Maintenance 

• Aquatic Vegetation Management Plan 

• Fisheries Management Plan 

• Community engagement efforts 

• Como Lake “branding” and public communications 

• And other ongoing actions 

 

In the spring of 2020 an alum treatment is planned to take place right after the ice is out.  Limno Tech 

has been contracted and is developing a dosing treatment.  Limno Tech is currently taking samples and 

conducting tests.  Limno Tech will be taking care of the bidding, attending public information meetings, 

permitting, and schedule the applicator this winter.  President Collins asked how long the treatment will 

take, Ms. Belden, replied that it will be a multiple day effort and the technology has improved since the 

Lake McCarrons application.  Information will be made available at multiple events at Como such as: 

Earth Day trash clean-up, Bugs Night Out, Como Connect Resource Fair, and Walking Tours for 

District 10 scheduled on September 10th and September 25th.  President Collins inquired about the 

treatment for the curly-leaf.  Ms. Belden replied that the curly-leaf will be treated in sections of the lake.  

The alum treatment will be done before the curly-leaf has a chance to start to grow.  The two treatments 

do work closely together.  Ms. Belden shared that a public communication plan includes key dates, 

messaging, and methods for project-level communication to build recognition and linkages with the 

public for Como Lake improvements and the management plan.  Ms. Cavanaugh asked what has the 

attendance been like at past Como events.  Ms. Belden replied that there has been lots of interest and 

good numbers in attendance. President Collins recommended an ongoing article with updates on 
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management of Como Lake.  Ms. Belden replied that she has been working with District 10 and using a 

communication tool kit. Mr. Fossum added that this is really an office wide project.  Manager Jones 

asked how much will be included in the 2020 plan.  Administrator Doneux replied that the key goals 

will be included in the plan. 

 

Motion 19-171: Close the Board Workshop for the Como Lake Management Plan.  

 

Reider/Jones 

Unanimously Approved 

 

President Collins requested a motion to call to order the regular meeting. 

 

REGULAR MEETING MINUTES 

 

I. A) Call to Order of Regular Meeting (President Joe Collins) 

 

Managers       Staff Present        Public Attendees 

Joe Collins      Britta Belden, CRWD  Pat Cavanaugh CAC 

Seitu Jones      Mark Doneux, CRWD 

Shirley Reider      Bob Fossum, CRWD  

Rick Sanders      Elizabeth Hosch, CRWD  

Mary Texer         Joe Sellner, CRWD 

   Michelle Sylvander, CRWD    

         

B) Review, Amendments and Approval of the Agenda. 

 

Administrator Doneux requested that Unfinished Business A, 2020 Watershed Management Plan be 

removed.  

 

Motion 19-172:  Approve the Agenda of September 4, 2019 with the removal of Unfinished Business A. 

 

Reider/Jones 

Unanimously Approved 

      

II. Public Comment – None 

 

No Comments. 

 

III.      Permit Applications and Program Updates 

 

A) 13-032 Montreal RSVP (Martinkosky) 

 

Ms. Hosch provided the update in place of Mr. Martinkosky, and reviewed permit #13-032 Montreal 

Avenue.  This permit was issued for the reconstruction of Montreal Avenue from Snelling Avenue to St. 

Paul Avenue.  Stormwater is treated via a subsurface infiltration trench at the intersection of Montreal 

Avenue and Snelling Avenue and multiple curb cut raingardens in the reconstructed section.  The site is 



 

 

stable, and the stormwater treatment system has been confirmed functional.  No surety was collected for 

this public project. 

 

Motion 19-173: Approve Certificate of Completion for permit #13-032 Montreal Avenue. 

 

Reider/Jones 

Unanimously Approved 

 

B) 19-018 GTA Building (Hosch) 

 

Ms. Hosch reviewed permit #19-018 GTA Building.  Ms. Hosch reviewed permit #19-018 GTA 

Building.  The applicant, Buhl GTA, LP is redeveloping the former TIES building into apartments. The 

applicable rules are Stormwater Management (Rule C), Flood Control (Rule D), and Erosion and 

Sediment Control (Rule F).  The disturbed area of this project is 2.09 acres with 1.24 acres impervious 

surface.  President Collins – asked about the revised comments.   

 

Motion 19-174:  Approve permit #19-018 GTA Building with 6 conditions: 

1. Receipt of $6,600 surety. Surety has increased $400 because of an increase in new/reconstructed 

impervious surface area shown on the site plan (Sheet C400). 

2. Receipt of documentation of maintenance agreement recorded with Ramsey County. 

3. Provide a copy of the NPDES permit. 

4. Revise Plans to address report conditions 4.a-f. 

5. Revise HydroCAD model or plans to correspond per report conditions 5.a-g. 

6. Provide copies of Phase I and II Environmental Site Assessments, Response Action Plan (RAP), and 

RAP approval letter. 

 

Reider/Jones 

Unanimously approved 

 

IV. Special Reports - No Special Reports. 

 

V. Action Items 

 

A) AR: Approve Minutes of the August 7, 2019 Board Workshop & Regular Meeting 

(Sylvander) 

 

Motion 19-175: Approve the Minutes of the August 7, 2019 Board Workshop and Regular Meeting with three 

changes: 

 

Jones/Sanders 

Unanimously approved 

 

B) AR: Approve 2020 MN Stormwater Research Council Contribution (Fossum) 

 

Mr. Fossum reviewed CRWD’s 2010 Watershed Management Plan includes Goal 9.2 Be a leader in 

conducting original research and reviewing existing research on new stormwater management technologies 



 

 

to facilitate decision making by the District and its partners.  Funding for Research has been included in 

CRWD’s Budget and Workplan in each year from 2014-2019.  Multiple small-scale research projects have 

been funded and completed by district staff as well as through partnerships with local research institutions.  

Over the past two years, the Managers approved an annual $25,000 contribution to the MN Stormwater 

Research Council.  This money along with funding from other organizations has totaled $215,000 and has 

funded eleven projects. 

 

Motion 19-176: Approve contribution for the Mn Stormwater Research Council for $25,000. 

 

Reider/Jones 

Unanimously approved 

 

C) AR: Authorize 2020 Water Quality CIP Grant Request for Applications (Zwonitzer) 

 

Mr. Zwonitzer reviewed that each year CRWD allocates funds for budget 440-Special Projects and 

Grants for the Water Quality CIP Grant Program. The goal of this program is to partner with 

government units and other entities (public and private) to cooperatively implement highly visible 

and/or innovative capital improvement projects for water resource protection and improvement.  

 

CRWD’s Water Quality Capital Improvement Grants provide financial assistance for final engineering 

and construction of cost-effective and/or innovative water quality improvement projects. Applicants 

have a minimum of a completed feasibility study and will typically begin construction within a year of 

grant award. Applications are accepted online once per-year, though additional applications may be 

accepted if funds remain. Applications are reviewed by a committee of CRWD staff, Board, and CAC 

members. The current draft 2020 CIP grant budget is $350,000.  A distribution list was provided to the 

Managers. Manager Texer felt the list was really good.  Mr. Zwonitzer replied that the focus has been on 

existing organizations.  

 

Motion 19-177: Authorize distribution of the 2020 Water Quality CIP Grant Program Request for 

Applications. 

 

Reider/Jones 

Unanimously approved 

 

D) AR: Approve Agreement for Como Lake Aquatic Vegetation and Fisheries 

Management Plans (Belden) 

 

Ms. Belden provided the managers with a review of the Como Lake Management Plan (CLMP) that was 

adopted by the Board of Managers on May 15, 2019. The CLMP presents an adaptive management plan 

framework for achieving water quality goals for Como Lake through in-lake, watershed, and community 

actions over the next 20 years. As part of the CLMP, several actions for aquatic vegetation management 

(Actions L5-L7) and fisheries management (Actions L8-L9) were recommended to work toward an 

ecologically healthy Como Lake (Goal 1).  Management of the aquatic plants in Como Lake is 

recommended because of the dominance of the invasive curly-leaf pondweed, which has caused 

significant imbalance in the native plant community. Curly-leaf pondweed has choked out the native 

plants and is also a significant driver of internal phosphorus loading because of its unique life cycle. An 



 

 

aquatic plant management plan will make recommendations for supporting native plant populations and 

for controlling curly-leaf pondweed with herbicide treatments. The aquatic plant management plan will 

also include dosing plans and specifications for applying herbicides to Como Lake.   Additionally, 

managing the fish populations in Como Lake is recommended because of the current imbalance between 

predatory and planktivorous fish. Como Lake has few predatory fish to keep the planktivorous fish (e.g. 

blue gills, sunfish) in check, which can cause a trophic cascade of effects that influence overall lake 

water quality. A fisheries management plan will make recommendations for restoring balance to the 

Como Lake fish community through stocking activities and will also provide guidance on future fish 

surveying.  Wenck was selected to develop a proposal because of their expertise in aquatic plants and 

fisheries management. Staff have worked with Wenck to develop a scope of work, budget, and schedule 

for the development of three standalone projects: Task 1) the Como Lake Aquatic Plant Management 

Plan; Task 2) Curly-leaf Pondweed Herbicide Treatment Plan and Specifications; and, Task 3) the Como 

Lake Fisheries Management Plan (Task 3). Staff recommend approval and will review the proposal with 

the Managers.  
 

Motion 19-178: Approve scope of work and budget for development of Como Lake Aquatic Vegetation 

and Fisheries Management Plans; and authorize the Administrator to execute a professional services 

agreement with Wenck for an amount not to exceed $53,358.00. 

 

Reider/Jones 

Unanimously approved 

 

VI. Unfinished Business 

 

A) 2020 Watershed Management Plan (Eleria) - Removed from the agenda 

B) Lake McCarrons Update (Sellner)  

 

Mr. Sellner provided the Board with an update on the Zebra mussels that were reported on July 26th in 

Lake McCarrons.  Mr. Sellner reviewed a map of the areas that were searched.  The infestation is lake 

wide and believed to be two or more years old.  The density of the infestation is low and found near the 

shorelines attached to rocks.  Lake McCarrons does not have ideal conditions for Zebra mussels.  The 

zebra mussels like a rockier environment.  At this time the Zebra mussels are not considered at a 

nuisance level.  Manager Texer inquired if the Zebra mussels are treatable.  Mr. Sellner replied that they 

are hard to treat and that a successful treatment plan not found yet.  The next steps will include the DNR 

recommending a density survey and continued monitoring in coordination with Ramsey County.  

Manager Jones asked Manager Sanders if there was talk around the Lake.  Manager Sanders replied that 

there were a few comments on the Neighbor Next door site.   Manager Reider inquired about any calls 

coming into the District regarding the announcement.  Administrator Doneux replied that there have 

been no phone calls at this time.  President Collins asked if the Zebra mussels can they be seen from the 

shoreline. Mr. Sellner replied that they are attached to pop bottles and rocks.  Manager Texer asked for 

the Board of Managers to be notified when the community meeting will take place.  Manager Texer 

asked if Zebra mussels will go into the 10-year management plan. Mr. Sellner replied yes this will be 

included in the management plan.  President Collins thanked Mr. Sellner for his work.  

 

VII. General Information 

 

A)  Board of Manager’s Updates 



 

 

 

Manager Jones and Administrator Doneux have been working on a land acknowledgement as part of the 

grand opening ceremony.   Administrator Doneux noted that many organizations have a land 

acknowledgement and recommended that CRWD adopt one that can be used at other groundbreaking 

events.  Manager Texer suggested partnering with the Dakota.  Adminstrator Donuex shared a draft land 

acknowledgment. Administrator Doneux and Manager Jones will continue to work on the draft and 

present at the September 18th meeting.  The Managers liked the draft acknowledgement.  

 

Manager Texer, Manger Reider & Manager Sanders will be attending the MAWD Governance 101 

Conference on Sept. 12th and Sept. 13th. 

 

B) Administrator’s Report 

 

1) Administrator Approved or Executed Agreements 

a)   Stewardship Grant Agreement with Kristine Grill for BMP project for an amount not to              

exceed $1,638. 

b)   Stewardship Grant Agreement with Dan Zielske for BMP project for an amount not to 

exceed $504 

c)   Stewardship Grant Agreement with Jacques Finlay and Sarah Hobbie for BMP project 

for an amount not to exceed $504. 

 

2) Board Approved Agreements 

a)    Consultant Services Agreement Amendment with Outdoor Lab for Green Line BMP 

Maintenance for an amount not to exceed $25,700. 

b)   Stormwater BMP Water Quality Capital Improvement Project Grant Agreement for    

Springboard for the Arts for an amount not to exceed $117,000.  

c)   Trout Brook Storm Sewer Interceptor 5-year Inspection Services with Barr Engineering 

for an amount exceed $85,680. 

d)  Consultant Services Agreement with LimnoTech for Como Lake Alum Treatment for an 

amount not to exceed $33,710. 

 

Manager Texer noted that resolutions for MAWD need to be submitted. 

 

VIII. Next Meetings 

  A) Wednesday, September 11, 2019 7:00 PM – CAC Meeting – Manager Reider will attend 

  B) Wednesday, September 18, 2019 6:00 PM – Regular Board Meeting 

 

IX. Adjournment 

 

Motion 19-179: Adjournment of the September 4, 2019 Regular Board Meeting at 6:52 PM. 

 

Texer/Sanders 

Unanimously Approved 

 

Respectfully submitted, 

Michelle Sylvander 


