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COMMUNITY ADVISORY COMMITTEE MEETING 

5:30 PM, Wednesday, June 11, 2025 

 
Capitol Region Watershed District Office, 595 Aldine Street, Saint Paul, MN 55104 

 
 

MEETING AGENDA 
 

5:30 I) Welcome, Announcements, Updates, and Introductions 
 

 II) Public Comment for Issues Not on the Agenda (3 minutes per person) 
 
 III) Approval of the Agenda  

 
 IV) Approval of Minutes 

A) Approval of May 14, 2025, Minutes 

 
 V) CAC Observer Update 

A) May 21, 2025, Board Meeting (Trojan) 
B) June 4, 2025, Board Meeting (Hall) 

 
5:35 VI) CAC Initiatives 

A) Technical Knowledge Discussion  
B) CAC Subcommittees 

• Annual Calendar 
• Orientation 
• Outreach and Communications 

6:15 VII) District Initiatives for Review, Comment, and Recommendations 

VIII) Project and Program Updates 
A) 2025 CAC Tour (Eleria) 
B) Partner Grant Update (Schwantes) 

 

6:45 IX) Discussion 
A) New & Old Issues 
B) CAC Board of Managers Meeting Observer and Meeting Minutes Tracker 
C) CAC Observer for June 18, 2025, Board of Managers Meeting 
D) CAC Observer for July 2, 2025, Board of Managers Meeting 

7:00 X) Adjourn 

Materials Enclosed 

https://www.capitolregionwd.org/
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Our mission is to protect, manage and improve the water resources of Capitol Region Watershed District. 

DATE:       June 5, 2025 
TO: CRWD Community Advisory Committee 
FROM: Lindsay Schwantes, Community Engagement Program Manager 
RE:   2025 Partner Grant Update 
 

Background 

Capitol Region Watershed District (CRWD) Partner Grants fund programs and projects led by public, 
private, and non-profit organizations that increase clean water knowledge and actions. CRWD has been 
funding Partner Grant projects since 2007.  

The Partner Grant program has been instrumental in helping the District establish and sustain 
community partnerships. In 2024, a program review was conducted which led to a number of program 
changes. The goals of the changes were to strengthen the connections and outcomes to our Watershed 
Management Plan, reduce staff time administering the program, and minimize barriers to participation 
for grantees. These changes included clarifying applicant eligibility, requiring grantees to create 
connections between their projects and our Watershed Management Plan themes, offering two-year 
proposals, updating the funding range to $10,000 - $40,000, offering optional payment of 25% upfront, 
eliminating a different award amount for first-time grantees, and establishing a maximum of ten 
Partner Grants to award per year.  

Issues  

CRWD launched the 2025 Partner Grant proposal solicitation in late January. Staff hosted a hybrid 
Partner Grant information session on February 4, with over 30 RSVPs from 25 different organizations. 
The deadline to submit proposals was February 25, 2025. CRWD received the highest number of 
proposals at 26, and the largest total amount of funding requested at over $700,000. Upon careful 
review of the 26 proposals, staff are working through contracting and project kick-offs for the nine 
projects described in the 2025 Partner Grant Funding Summary table enclosed. Staff will present a 
summary of the funded projects during the meeting.  

Action Requested 

None, for your information only.   

enc. 2025 Partner Grant Funding Summary table 
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Our mission is to protect, manage and improve the water resources of Capitol Region Watershed District. 

2025-2026 Partner Grant Funding Awards 

The budget for 2025 Partner Grants awards is $165,000. Note one project listed below will be 
managed through Partner Grants and funded through another CRWD project budget.  

Organization Project 
Name 

Project Description Completion 
date 

Funding 
Award 

 

Parkview 
Center School 

Parkview 
Water Project 

Water education experiences 
and resources for students at 
Parkview (K-8) and Harambee 
(K-5).   

11/30/2026 $26,800 

West 7th Fort 
Road 
Federation - 
District 9 

West 7th Clean 
and Green 
Initiative  

District Planning Councils will 
individually implement 
community coordinated 
campaigns promoting litter and 
storm drain cleanups, fall leaf 
litter curb cleanups, and winter 
salt reduction education. CRWD 
is encouraging the councils to 
collaborate on these similar 
efforts.  The intent is for this 
collaboration to serve as a model 
for how CRWD may continue to 
support these types of initiatives 
with these and other planning 
councils.  

 

4/30/2026 

 

$11,342 

Como 
Community 
Council – 
District 10 

Como Cleanup $11,500 

Hamline 
Midway 
Coalition - 
District 11 

Clean Streets, 
Clean Water 

$11,500 

Union Park 
District 
Planning 
Council - 
District 13 

Neighbors of 
the River 

$11,500 

Blue 
Hummingbird 
Woman 

Honoring Our 
Water 

Plant walks and community 
workshops led by Indigenous 
Elders at CRWD parks like 
Como and Crosby. 

11/30/2026 $31,850 

Urban Roots Urban Roots 
Conservation 
Program 

Conservation internship 
program that employes youth 
from East Side Saint Paul and 
activates interns in ecological 
restoration activities and 
education.  

11/30/2026 $40,000 
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Saint Paul 
Parks and 
Recreation 

Park 
Ambassadors 

Water education and 
stewardship activities including 
paddling, fishing, nature-based 
art projects, bird watching, and 
hiking in CRWD. These support 
active lifestyles and create safe 
spaces for underrepresented 
communities in outdoor 
recreation. 

11/30/2026 $14,000 

Wakan Tipi 
Awanyankapi  

 

Urban 
Restoration 
and 
Stewardship at 
Wakan Tipi 

Urban Stewardship volunteer 
events Bruce Vento Nature 
Sanctuary / Wakan Tipi and 
Indian Mounds Park focused on 
litter cleanups, and ecological 
restoration activities. 

11/30/2025 $20,000 * 

Total $178,492 

 

*Funding for this project will come from CRWD’s budget for Project #333-25648 - Wakan Tipi 

Awanyankapi.  
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