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1 Introduction

1.1 Purpose

CRWD’s 2021-2030 Watershed Management Plan (WMP, Plan) guides the organization’s actions in a
coordinated, thoughtful, and effective manner over a 10-year span. CRWD completed a mid-plan review
in 2026 to assess its progress toward WMP goals and implementation activities in the first five years
(2021-2025) of plan implementation. This review is intended to inform Staff, Board Managers, and
Community Advisory Committee (CAC) on which goals to focus on and which projects, programs, and
partnerships to prioritize in the next five years; and provides insight on what adjustments need to be
made to current implementation activities and schedules. This review will also identify whether a plan
amendment is needed.

1.2 WMP Format “

CRWD’s WMP contains multiple sections. The most relevant sections
to this review are the Watershed Goals and the Implementation Plan.
Goals are separated into eight categories. The Implementation Plan
section summarizes the activities the District has or plans to
accomplish in the 10-year span of the WMP to achieve the District’s
goals and mission. The Implementation Plan section includes a fund
number, description, priority, measurable outputs, and anticipated

timeline in the form of an annual planning budget. Additionally, each

implementation activity is cross-referenced to applicable goals.

2 Methodology

Assessment of progress toward achieving WMP outputs,

implementation activities, and goals was completed using a bottom-up approach and was informed by the
2021-2022 biennial review, past annual reports, lakes and monitoring reports, and staff insight. Budget
assessment methodology is described later in Section 4.

METRICS OUTCOMES OUTPUTS

The biennial review highlighted that using measurable outputs of implementation activities alone is not a
useful or effective approach to gauge Plan progress. For this reason, specific values for measurable
outputs were populated when relevant, but qualitative assessments and staff insight were more
commonly used to assess five-year progress. Building upon a summary table created during the biennial
review, each of the 212 measurable outputs were given a progress status for individual years 2021-2025,
then those annual statuses were summarized to provide a status for all five years.

After assessing measurable output progress, outputs were then correlated to relevant Implementation
Activities as laid out in the WMP and were used, along with staff insight, to assign a status to each of the
178 implementation activities.

After assigning statuses to each implementation activity, statuses were correlated to their corresponding

Goals and sub-goals (93) within the WMP to assess high-level progress. Water Quality goals with specific
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pollutant values were assessed using monitoring and water quality data, when possible. When
implementation activity status did not correspond directly with a related goal, staff insight was used to

assign the most accurate status.
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If readers wish to take an in-depth look at particular aspects of this review, a highly detailed tracking table
is available for reference. A summary of the most relevant information is included in this report.

2.1 Progress Status

The table below shows the statuses and descriptions associated with measurable output and

implementation activity progress.

Table 1. Status descriptions

Status Description

Completed Project or program has been carried out or completed in 2021-
2025 (reflects both annual, ongoing programs and distinct projects)

In-Progress Projects or short-term programs with a specific timeframe that
have begun

Future/On Track Projects or programs that are planned to begin in 2026-2030

Behind Projects or programs that were anticipated to begin in 2021-2025

and are still intended to occur in this plan cycle.

Canceled, Postponed to next
WMP, or No Longer Offered*

Programs or projects canceled, opportunities have passed, or staff
no longer foresee this work occurring in 2026-2030.

General Future Planning & CIPs*

Specific 300 and 400 implementation activities labeled as “Future
Stormwater Management Planning” and “Future CIPs”, which are
intended to be used to capture additional activities or
opportunities that were not specifically identified during WMP
development.

*these progress statuses were added during this review to more accurately reflect progress and prioritize future work.



3 Measurable Output Assessment Results

As stated in Section 1, the 2021-2022 biennial review highlighted that using measurable outputs alone is
not a useful or effective approach to gauge Plan progress because the feasibility, frequency, and timeline
of many implementation activities are dependent on external factors and partners. It was recommended
that this approach be de-emphasized in future reviews. For this mid-plan review, specific measurable
output values were populated when relevant, but qualitative assessments and staff insight were more

commonly used to assess progress.

With this information in mind, measurable output progress from the mid-plan review is shown in Table 2.
More detailed tables are available in Appendix A.

In the table below, note that Measurable Outputs labeled as “General Future Planning and CIPs” are not

included in assessment result percentages due to their opportunity-based nature.

Table 2. Measurable Output Assessment Results

Measurable Output Status

Yes/Completed
In-Progress

Future/On Track

Behind

Canceled, Postponed to next WMP,
or No Longer Offered

Status N/A- General Future Planning
& CIPs
Total Number of Measurable
Outputs

Figure 1. Measurable Output Assessment Results

Percent Count

55% 109
16% 31
20% 39
7% 14
3% 6
100% 199
13

212

® Yes/Completed

In-Progress

= Future/On Track

= Canceled, Postponed to next

WMP, or No Longer Offered
= Behind



A few notable measurable outputs from the first 5 years of WMP implementation include:

e Completed over 4,000 site inspections of permitted sites and closed over 90 permits

e Awarded over 200 Clean Water Project and Native Landscaping Grants

e Awarded 68 Partner Grants

e Engaged with over 18,000 community members at events

e Monitored 14 water quality sites, 5 lakes, and 13 CIPs annually

e Completed 15+ studies

e Supported maintenance of 45 partner-owned stormwater BMPs through the Facility
Management Program

¢ Held 5 staff-wide diversity, equity, and inclusion workshops

4 Implementation Activity Assessment Results

This assessment shows that 68% of implementation activities have been completed or are in-progress.
21% of these are planned for years 2026-2030. Three percent of activities were intended to have begun
but have not yet and are shown as behind. Seven percent of activities are shown as canceled or postponed
to the next WMP cycle.

More detailed tables are available in the following subsections and in Appendix B. Implementation
Activities labeled as “General Future Planning and CIPs” are not included in assessment result
percentages due to their opportunity-based nature.

Table 3. Implementation Activity Assessment Results

Implementation Activity Status Percent Count

Yes/Completed 50% 83

In-Progress 18% 30

Behind 3% 5

Future/On Track 21% 35

Canceled, Postponed to next WMP,

or No Longer Offered 7% 12
100%

Status N/A- General Future Planning

& CIPs 13

Total Number of Implementation

Activities 178



= Yes/Completed
In-Progress
= Behind

/ = Future/On Track

= Canceled, Postponed to next WMP,
or No Longer Offered

Figure 2. Implementation Activity Assessment Results

Afew notable activities completed within the first 5 years of WMP implementation include:

101A - Created a Deputy Administrator position, formalized an Administration Division, and
added six additional positions to CRWD's staff roster.

210l - Began a partnership with the City of Saint Paul’s Right Track program to provide internship
opportunities for two high-schoolers annually. CRWD hosted six interns from 2023-2025 and was
awarded employer of the year in 2024.

220A - Adopted brand guidelines and business set templates.

222C - Completed a Partner-owned facility management and ownership evaluation; which led to
formation of a new Facility Management Program with a plan and staff division.

305 - Made significant progress of management plan implementation at Como Lake, including
alum treatment, herbicide treatment for curly-leaf pondweed, native plant transplants, and
shoreline restoration work.

315C/315D - Trout Brook hydrologic/hydraulic modeling updates and flood mitigation and water
quality improvement studies

3750 - Developed a Climate Resiliency Framework to guide the organization’s work related to
climate change.

415 - Completed major repairs to 4,000 linear feet of Trout Brook Interceptor.

431D - Completed construction of a wet pond, IESF benches, natural vegetation restoration, and
ravine stabilization at Seminary Pond.

432B - Constructed award-winning district green infrastructure system and central water feature
at Highland Bridge; including a pedestrian tunnel connecting people and hydrology to Hidden Falls
Creek.



4.1 Implementation Activity Progress by Priority

Out of the activities completed or in-progress, 65% of these are prioritized as Critical or Important, and
16% are planned for years 2026-2030. There are no Critical activities flagged as behind, and two Critical
activities are canceled (432E- Victoria Park Stormwater Improvements and 433E- Science Museum of
Minnesota). These canceled items are partner-led activities for which progress is outside of CRWD
control.

Table 4. Implementation Activity Status by Priority

Priority
Implementation Activity Status
. y Critical Important Beneficial Grand Total
Yes/Completed 22% 25% 3% 51%
In-Progress 4% 13% 1% 18%
Behind 0% 3% 0% 3%
Future/On Track 4% 12% 5% 21%
Canceled, Postponed to next WMP,
or No Longer Offered 1% 2% 4% 7%
Grand Total 32% 55% 13% 100%
Canceled, Postponed to next WMP, or No Longer I
Offered
General Future Planning & CIPs |
Future/On Track [l
Behind
In-Progress [l
= Critical
Important Yes/Completed [N
Beneficial

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Figure 3. Implementation Activity Status by Priority

4.2 Implementation Activity Progress by Category

It can be helpful to assess progress within a category of CRWD’s work. CRWD's implementation planis
organized into the following major categories:

e 100s- Administration
e 200s- Ongoing Programs: includes monitoring, assessment and research, communications and
engagement, grants, facility/infrastructure management, and regulations



e 300s- Project Planning: feasibility studies, modeling efforts, planning, and operational work
e 400s- CIPs: Project design, engineering, construction & implementation

Due to the differences in types of work and number of implementation activities between each of these
categories, it is more helpful to compare progress within a category than between two different
categories.

Within the Administration category (100s), 100% of the implementation activities have been completed
or are in progress. Most of the items in this category are critical, ongoing operational tasks that form the
backbone of the organization, so this status is expected.

In the Programs category (200s), 88% of implementation activities have been completed or are in
progress. Six activities (12%) are planned to begin in years 2026-2030. The addition of a Facility
Management Division has bolstered capacity for a portion of the work in this category.

In the Project Planning category (300s), progress has been made or work completed for 65% of
implementation activities. This number may appear low when compared to 100s and 200s category
progress, but it is helpful to think about the different types of work in this category. Most of the activities
in this category are projects that occur during distinct timeframes, compared to programs that occur
annually. This means that there are more ‘Future’ activities in this category (17%). Additionally, 6 of the
activities in this category are “Future studies and CIPs’, which are intended to be placeholders for
unanticipated projects that may arise at any time. When comparing the completed and in progress
activities to those planned for the next 5 years it is clear that progress in this category is on track.
However, there are five implementation activities (6%) listed as ‘behind’ in this category.

In the CIPs category (400s), progress is similar to that in the 300s for many of the same reasons. CRWD
has completed or started 40% of implementation activities while 43% of activities are planned for years
2026-2030. This makes sense when considering many of the activities in the CIPs category are tied to
planning work in the 300 category and the planning work must occur before engineering and
construction. Of note in the 400s category is that 14% of implementation activities are identified as
canceled, postponed, or no longer relevant. This is discussed more in section 4.3. Below is a table and
figure showing implementation activity status across all fund categories.

Table 5. Implementation Activity Status by Category

Status 100 200 300 400 Grand Total
Yes/Completed 75% 80% 40% 26% 51%
In-Progress 25% 8% 25% 14% 18%
Behind 0% 0% 6% 3% 3%
Future/On Track 75% 80% 40% 26% 51%
Canceled, Postponed to next

WMP, or No Longer Offered 0% 0% 10% 14% 7%

Grand Total 100% 100% 100% 100% 100%
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Figure 4. Implementation Activity Status by Category

4.3 Implementation Activities Likely Not to Occur

At this time, staff do not anticipate implementation of these items occurring within the next 5 years and
they have been removed from next implementation schedule. These activities could be considered for
inclusion in next WMP but should not be a priority for this plan cycle:

302E- Karst area study (Beneficial)

302F- Ramsey County Groundwater Study (Important)

325D/425D- Cascade Creek/Fountain Creek daylighting feasibility study (Beneficial)
331A/431A- Towerside Innovation District Stormwater Management Planning/CIP
(Important/Beneficial): Innovative stormwater management was constructed outside of CRWD.
331B/431B- Creative Enterprise Zone Stormwater Management Planning/CIP
(Important/Beneficial): CRWD has supported tree planting efforts in the CEZ but CRWD is not
aware of upcoming opportunities for regional stormwater planning.

332A- East Kittsondale Subwatershed Project Prioritization (Beneficial)

433E- Science Museum of Minnesota (Critical)

375F- St. Paul watershed governance exploration (Important)

Additionally, there are some implementation activities that have been canceled or no longer relevant for
this plan cycle or future plan cycles:

210F- Well sealing grants program was discontinued in 2023 due to redundancy with County
Program and declining grantee numbers (Beneficial)

432E- Victoria Park Stormwater Improvements (Critical): CRWD partnered on a study in 2018
that identified stormwater management opportunities at Victoria Park. These stormwater
features were ultimately not constructed.



5 Goal Assessment Results

Below is a summary of progress made toward the 93 goals and sub-goals identified in the WMP. Goals and
sub-goals were given equal weight in this assessment, but when re-prioritizing work, it may be helpful to
look at all subgoals within a goal and determine which are most important.

Goals and sub-goals were denoted as either “Met” or “Not Met”. Goals that are in progress, future, or
partially met were marked as “Not Met” if the goal has not yet been fully realized. The assessment shows
that 70% of WMP goals have been or are currently being met.

Table 6. Goal Status

Goal Status Count Percent
Goal Met 65 70%
Goal Not Met 28 30%
Total 93 100%

= Goal Met

= Goal Not Met

Figure 5. Goal Status

5.1 Goal Progress by Category

There are eight goal categories identified in the WMP. Some of these categories have more goals than
others. For example, 25% of all goals and subgoals are within the Water Quality category. It can be helpful
to look at goal progress by category to gain insight on where to focus work in future years.

Categories with goals yet to be achieved include Water Quality, Regulatory, Water Quantity and
Flooding, and Environmental Health. Water Quality has the highest number and percentage of goals
marked as ‘not met’. This is because many of the water quality goals are tied to multi-year efforts to
improve impaired waterbodies. Progress is being made toward many, if not all, of these goals, but the
metrics identified within the goals have not yet been met.

More detailed tables and notes about goal progress are available in Appendix C.



Table 7. Goal Status by Category
Number of Goals

& Subgoals in this

Category Category

Built Environment
Communications and
Engagement
Environmental Health
Water Quantity and
Flood Risk
Infrastructure Management
Organization
Regulation

Water Quality

Grand Total

BE

CE

FL  I——

WO |

o
v
=
o

Figure 6. Goal Status by Category

6 Financial Evaluation
6.1 Methodology

|
EH I —

14
15

11
23
93

20

Goal Met

6
14
11

3

7
8
6
10
66

Goal Not % of Total

Goals

1 8%
15%
4 16%
4 8%
8%
1 10%
5 12%
13 25%
27 100%

M Goal Met

B Goal Not Met

25

Annual and 10-year budget estimates were provided in the WMP. Actual expenditures are tracked in an

accounting platform using the same project codes identified in the WMP. Accounting reports were

created and aligned with corresponding WMP estimates for comparison. More detailed budget tables are
available in Appendix D that show annual expenditures by specific fund number.
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6.2 Results

Actual expenditures reported for the 5-year period are 20% lower than estimated in the WMP. 2022 is
the only year actual expenditures were higher than estimated. When comparing to the 10-year estimate
from the WMP, actual 5-year expenditures have totaled 42% of the estimated 10-year budget.

Table 8. Annual WMP budget estimates compared to actual expenditures.

10-year WMP
2ar Estimates 2021 2022 2023 2024 2025
Fund # WMP Actual WMP Actual WMP Actual WMP Actual WMP Actual
100| $ 11,122,564 | $ 968,200 | $ 1,120,416 | $ 1,002,551 | $ 1,247,721 | $ 1,027,163 | $ 1,658,705 | $ 1,063,606 | S 1,738,291 | $ 1,089,718 | $ 1,793,157
200 $ 43,214,799 | $ 3,198,150 | S 2,646,993 | $ 3,395,941 | $ 2,633,136 | $ 3,868,363 | $ 2,613,064 | $ 4,009,749 | S 3,249,268 | $ 4,253,807 | $ 2,983,007
300| $ 11,584,009 | $ 1,472,900 | $ 636,453 | $ 1,322,324 |$ 708,461 | $ 1,204,185 | $ 666,987 | $ 1,287,582 | $ 765,952 | $ 1,030,595 | § 812,496
400| $ 32,224,821 | $ 5,309,650 | $ 951,787 | $ 2,291,544 | $ 2476562 | $ 1,726,509 | $ 1,488,231 | S 2,115957 | $ 2,319,882 | $ 3,396,673 | $ 887,658
Debtand
Loan Services| $ 11,379,658 | $ 1,081,500 | $ 1,672,173 |$ 1,113,945 | $ 2,850,184 | $ 1,147,363 | $ 998,908 | $ 1,125,509 | $ 952,940 | $ 1,159,274 | $ 951,075
Total $98,146,193 | $ 12,030,400 | $ 7,027,822 | $ 9,126,305 | $ 9,916,064 | $ 8,973,583 | $ 7,425,894 | $ 9,602,402 | $ 9,026,334 | $ 10,930,066 | $ 7,427,392
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
2021 2022 2023 2024 2025

B WMP m Actual

Figure 7. Annual WMP budget estimates compared to actual expenditures.

6.2.1 Expenditures by Fund Category
Expenditures can also be evaluated by fund category:

In the Administration category (100s), actual expenditures are consistently higher than estimated, by
16%-65% each year.

In the Programs category (200s), actual expenditures are consistently lower than estimated, by 17%-30%
each year.

In the Project Planning category (300s), actual expenditures are also consistently lower than estimated,
by 21%-57%.

The CIPs category (400s) shows a mix of both over-and under-spending when compared to the WMP
estimates. In 2021, 2023, and 2025, actual expenditures were 82%, 10% and 74% under-estimated,
respectively. In 2022 and 2024, actual expenditures were 8% and 10% higher than estimated.

1




When looking collectively at the five-year total estimated vs. actual expenditures, actual expenditures are
lower than estimated expenditures in all categories except for Administration and Debt and Loan
Services.

$1,000,000

5- - ||
| ]
1005 3005 | 4005

$(1,000,000) 2021

2022

$(2,000,000) m 2023

2024

$(3,000,000) m 2025
$(4,000,000)
$(5,000,000)

Figure 8. Amount over or under estimated expenditures, by fund category and year.

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000 I I I
. M [] = i =B
100 200 300 400 Debt and Loan Total
Services

W 5-year WMP Estimate M 5-year Actual

Figure 9. 5-year (2021-2025) WMP estimated budget compared to actual expenditures, by fund category and total.

7 Recommendations

There are dozens of critical and important implementation activities within the WMP, across all divisions,
which should continue. Similarly, the goals related to those activities all bear importance. This section is
not intended to discount those activities and goals, but aims to direct attention to a select subset of
implementation activities and goals that may warrant extra attention, capacity, and focus in years 2026-
2030.
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7.1 Focused Implementation Activities

Table 9. Focused Implementation Activities

Fund # Description
208C Permittee Post-Construction BMP Inspections (Permitted Sites Maintenance Program)
208E/208G Rules gvaluation and update, evaluation of stormwater requirements on less than one
acre sites
208F Deicing practices rule
210H Chloride reduction grants
211F Monitoring data trend analysis and reporting
Clean Streets: Continue pilot with District Planning Councils to coordinate trash and
220C . . .
curb cleanups and chloride reduction campaigns.
290E Digital Communications- Complete website redesign that meets WCAG 2.1 Levell AA
guidelines.
Partner Grants- Establish mini grants to promote new partnerships and/or innovative
220L - . .
engagement methods while increasing clean water knowledge and actions.
222D Cooperative BMP maintenance service program
305B/305C | Como Lake AIS Management/Lake Vegetation management plan and implementation
305l Como Park area drainage infrastructure planning (Gottfried’s Pit)
310A/410A | Lake McCarrons alum evaluation and treatment
313A Loeb Lake Management Plan update
325B/425B | Hidden Falls Creek Restoration Planning and Implementation
317C Update Crosby Lake Management Plan
317D 35E Regional stormwater BMP feasibility study
331E Future Stormwater Planning in MR Gorge Subwatershed - Les Bolstad Golf Course
332C Area C Ford Site Planning
332D Snelling-Midway Redevelopment Planning
333A/433A Capitol Area Site §pecific Stormwater Planning and CIPs including former Sears
Redevelopment Site
333D St. Anthony Hill SWS Study
375C WMP update
375H District flooding prioritization and solution identification
375l Trash management planning and implementation
405L McMurray Field construction
4050 Gottfried’s Pit Improvements
425H Future wetland/stream/natural resource restoration projects
475B Great River Passage CIPs (River Learning Center and Downtown River Walk)

13



7.2 Focused Goals

Table 10. Focused Goals

Goal #

Description

BE-4

Identify and prioritize improvement projects in each of the District’s high priority
subwatersheds (Trout Brook, Saint Anthony Hill. and Phalen Creek) (see Section 3.2)
through development of at least one subwatershed study in each subwatershed

wQ-1
(Como Lake)

a. Achieve and maintain in-lake summer average total phosphorus (TP)
concentration less than 60 pg/L

b. Reduce watershed phosphorus loading by 60% relative to year 2000 baseline

c. Reduce internal phosphorus loading by 95%

WQ-5

Reduce sediment loading from the District to the Mississippi River to less than 154
Ibs./acre/yr (South Metro Mississippi River Turbidity TMDL) through ongoing practices
(e.g., regulation) and capital improvements (e.g., assessment, prioritization, and
stabilization of eroded ravines)

WQ-6

Make progress towards reducing total phosphorus loading to 0.35 Ib/acre/yr to the
Mississippi River and achieving total phosphorus concentrations of 125 ug/L and 100
ug/L in the Mississippi River and Lake Pepin, respectively (draft Lake Pepin TMDL)

WQ-9

Establish a baseline and reduce chloride loading to Como Lake and make progress
towards meeting the 2,233 Ibs/day MS4 waste load allocation to Como Lake through
actions identified in the Twin Cities Metro Area Chloride Management Plan

FL-4

Reduce the likelihood and/or consequences of flooding by working with partners to
identify, prioritize, and address existing and potential infrastructure capacity and other
contributing issues throughout the District

FL-5

Maintain existing floodplain capacity (i.e., no net loss) through implementation of the
District's Rules and identify opportunities to increase floodplain capacity and
functionality along Crosby Lake and other areas along the Mississippi River

EH-1
(Como Lake)

a. Reduce the occurrence of curly-leaf pondweed to <10% during period of peak
abundance

b. Establish and maintain native aquatic vegetation with >8 species richness and
at least 3 species >20% frequency of occurrence

c. Establish and maintain a fishery with balanced populations of piscivorous,
planktivrous, and benthivorous fish

EH-3

Manage Crosby Lake to improve and sustain its ecological health as a shallow lake
appropriate for its proximity to the Mississippi River and achieve the following
ecosystem health goal identified in the Crosby Lake Management Plan:

a. Develop and work towards achieving long term targets for fish and aquatic plant
diversity

EH-7

Pursue wetland restoration and local banking opportunities in the top three priority
areas identified in the District’s future Wetland Management Plan

R-4

Work with agency partners to evaluate and consider regulations for deicing practices

R-6

Support the State's efforts to develop comprehensive water reuse policy and guidance
and updates to the State plumbing code.

14



7.3 Budget Recommendations

Based on actual versus estimated expenditures in years 2021-2025, it is recommended that CRWD
continue the current budgeting process without major changes. In future watershed management plans,
additional budget could be planned for administrative costs.

7.4 Plan Amendment Needs

The Board of Soil and Water Resources (BWSR) provides a 1W 1P Operating Procedures Manual as well
as amendment guidance for determining which changes to WMP implementation may require a regular or
aminor Plan amendment.

This guidance was reviewed to determine whether a plan amendment (regular or minor) is needed to
reflect any new implementation activities not specifically identified in the WMP. To date, all current and
anticipated activities fall within an existing implementation activity and were within reasonable range of
anticipated early planning budgets prepared for the WMP. Therefore, it was determined that an
amendment is not needed.

7.5 Future WMP Planning and Reviews

It is recommended that staff complete a biennial review in 2028 to assess WMP progress for years 2026-
2027. This timing will likely coincide with initiation of the next 10-year WMP development process.

8 Summary and Conclusion

8.1 Biennial Review Comparison

A biennial review was completed in 2023 to evaluate progress in years 1 and 2 of WMP implementation.
The biennial review concluded that CRWD was on track and successfully implementing its 2021-2030
WMP. In 2022, 84 implementation activities were shown to be completed or in-progress. During this mid-
plan review, that number increased to 113.

The biennial review showed that a higher percentage of Administration- and Program-related
implementation activities were being carried out compared to Projects and CIPs. As such, more staff time
was also being spent on Administration and Programs compared to Projects and CIPs. For these reasons,
there was an emphasis placed on increasing implementation of Projects and CIPs in following years.
Specificimplementation activities and goals that were recommended for emphasis are shown below.
Since the biennial review, progress has been made on all activities.

Table 11. Biennial Review Implementation Activity Progress Comparison

. .. .. Biennial Review Mid-Plan Review
Implementation Activity Priority
Status Status
222C - Facility Management Plan Ciritical Behind Completed
325G - Wetland Restorati
. etland Restoration Important In-Progress Completed
Planning

15



333C - Phalen Creek
Subwatershed Water Quality and
Quantity Study

Critical Future In-Progress*

375K - District Chloride Source

Assessment and Prevention Plan Behind

Important In-Progress*

3750 - Climate Science and

. . Critical
Community Resiliency Plan

Behind Completed

*implementation activities will be completed in early 2026. Status reflects standing at end of 2025.

The biennial review also recommended focusing on progress toward the following Plan Goals. Although
not all of these plan Goals have been met since the biennial review, progress and/or plans have been made
toward all of these goals.

Table 12. Biennial Review Goal Progress Comparison

Mid-Plan Notes
Review Goal
Goal Status
Chloride Polluti
Water Quality Goals #9 and #10 - Establish baseline Preve(r)lilio‘ri P(I)anuv:/(ijlrbe
chloride loads and reduce chloride loading to Como Goal Not Met ) ..
Lake and Mississippi River implemented beginning in
PP 2026
Chloride Pollution
Regul | #4 - Work with i I P ion Pl ill
egu ato.ry Goa . or Wlt. .agenC|es to evaluate Goal Not Met . revention an.W|. be.
and consider regulations for deicing implemented beginning in
2026
Communications and Engagement Goal #7 - Increase
communication and engagement efforts to help Goal Met
address chloride and trash pollution
Water Quantity Goal #6- Make progress towards
reducing total phosphorus loading to 0.35 Ib/acre/yr An analysis will be
to the Mississippi River.and achieving total Goal Not Met completed to fevaluate
phosphorus concentrations of 125 ug/L and 100 ug/L current loading and
in the Mississippi River and Lake Pepin, respectively concentrations
(draft Lake Pepin TMDL)
Flood Risk Goals #6-- Adapt to changing climate by We are considering future
evaluating flood risk and designing all new applicable Goal Not Met climate trends in design but
District projects under present and future climate and don’t have specific design
precipitation trends standards for them yet.
I have b
Flood Risk Goals #3 and #4 - Minimize flood risks and ) ?sues ,ave .e.en
) ) investigated, identified, and
reduce impacts to stormwater infrastructure and .. )
. . . i Goal Not Met prioritized but solutions
property in three high priority flood prone areas in TBI
have not yet been
and other areas )
implemented
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Infrastructure Management Goals #2, #3, #4, #5 and
#6 - Long-term management approaches for publicly
owned regional systems, a BMP maintenance service Goals Met
program, and O&M support for grant-funded projects
and permitted projects

Built Environment #4 - Identify and prioritize
improvement projects in each of the District’s high
priority subwatersheds - Trout Brook, Saint Anthony
Hill and Phalen Creek

Ecosystem Health Goal #4 - Manage reestablished

Completed in Trout Brook
Goal Not Met but not yet in SAH and
Phalen Creek.

. i . . . Goal Met
native plant communities and control invasive species
NRI has been completed
Ecosystem Health Goal #5 - Improve ecosystem Phalen and North End
. . . Goal Not Met )
health in the high priority subwatersheds neighborhoods, but not yet

in SAH subwatershed.
Wetland Management Plan
has been completed with

implementation beginning
in 2026

Ecosystem Health Goal #7 - Develop a District
wetland management plan and pursue wetland Goal Not Met
restoration and banking opportunities

8.2 Summary

This mid-plan review shows that CRWD is largely on track to achieve the goals and implementation
activities identified in the 2021-2030 Watershed Management Plan (WMP). Across the first five years of
Plan implementation (2021-2025), CRWD has made substantial progress toward advancing water
quality, flood mitigation, ecosystem health, regulatory effectiveness, infrastructure management, and
community engagement throughout the District.

Overall, 68% of the 178 implementation activities are completed or in progress, with an additional 21%
planned for implementation in the second half of the Plan (2026-2030). Importantly, no Critical
implementation activities are currently categorized as behind, underscoring CRWD’s effectiveness in
advancing its highest-priority work.

Progress toward Plan Goals mirrors these strong implementation outcomes. Of the Plan’s 93 goals and
sub-goals, 70% are being met, reflecting meaningful progress across most goal categories. Goals identified
as not met are largely concentrated within the Water Quality category, which is to be expected when
many of the goals are tied to pollutant reduction requirements for impaired waterbodies that could take
decades to achieve.

As anticipated at the time of Plan adoption, priorities have evolved in response to emerging needs,
opportunities, partnerships, and adaptive management.

Looking ahead, this review provides clear direction for the second half of the Plan period. Identified
priority implementation activities and goals offer focus for 2026-2030, emphasizing:

e Data-driven decision making through monitoring, evaluation, and data analysis;
e Strengthened community engagement and equitable access;
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e Re-evaluation of regulatory program components to reflect changing development needs;

e Support of programs that provide long-term maintenance of public and privately-owned
infrastructure;

e Strategic management in and around key waterbodies to meet water quality goals; and

e Continued CIP planning and implementation for water quality and flood mitigation.

8.3 Conclusion

CRWD has achieved numerous accomplishments over the first five years of WMP implementation, and
these successes warrant celebration and broader visibility. Sharing progress highlights through
newsletters, social media, partner updates, and other communication channels will help reinforce
transparency, build public trust, and recognize the contributions of partners and staff.

This mid-plan review serves as a more encompassing substitute for a 2023-2024 biennial review and
should be submitted to BWSR. A subsequent biennial review in 2028 is recommended to evaluate
progress for 2026-2027 and to inform development of the next Watershed Management Plan.

In summary, this mid-plan review affirms that CRWD is effectively implementing its Watershed
Management Plan, responsibly managing financial resources, and adapting to evolving priorities—
positioning the District well to achieve its long-term watershed goals by 2030.
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Measurable Output Tracking

Updated
5/29/2026

highlight=changed between biennial review and mid-plan review Annual assessment 5-Year Total

PROGRAM/FUND
NUMBER

PROGRAM/PROJECT TITLE

Current Division

PRIORITY LEVEL

(Critical, Important,

IMPLEMENTATION YEARS

MEASURABLE OUTPUTS

2021-2025 Assessment

2021 Progress

2021 Comments

2022 Progress

2022 Comments

2023 Progress 2023 Comments 2024 Progress

2024 Comments

2025 Progress

2025 Comments

2021-2025 Measurable Output Total

ADMINISTRATION

Beneficial)

101 Administration
101A General administration ADMIN Critical All Years Annual budget Yes Yes Yes Yes Yes
101A General administration ADMIN Critical All Years Annual Audit Yes Yes Yes Yes Yes
101A General administration ADMIN Critical All Years Annual Report Yes Yes Yes Yes Future
101B Citizen Advisory Committee ADMIN Critical All Years 12 CAC members Yes Yes 12|Yes 13|Yes 13|Yes 11
101B Citizen Advisory Committee ADMIN Critical 12 monthly meetings Yes Yes Yes Yes Yes
Grant Trackin|
101C External funding opportunities ADMIN Critical All Years 1 external funding opportunities study In-Progress Other Other Other Partial Teams (‘hannEI Partial
- A 2023-2024
101D Program effectiveness assessment ADMIN Critical 2022, 2024, 2026, 2028 Bi-annual assessment report In-Progress Future Yes Future Other Future . X .
biennial review was
101E Office operations ADMIN Critical All Years Annual office operations Yes Yes Yes Yes Yes
101F MAWD support ADMIN Important All Years Annual MAWD support Yes Yes Yes Yes Yes
101G Safety Program MRM Critical All Years Annual training Yes Yes Yes Yes Yes
101G Safety Program MRM Critical Monthly staff meeting safety reminders Yes Yes Yes Yes Yes
Know Your Wakan Tipi Beyond Learnin
101H Diversity and inclusion program ADMIN Critical All Years 1 -2 workshops for staff annually Other Other Yes X Yes P . Yes v g 5 staff workshops
o Fand 5 T = F 5 Neighbor Awanvankapi- from Place
utreach and communication plan for roups have been
101H Diversity and inclusion program ADMIN Critical . P Other Yes N . _p . [Partial Partial Partial
Ender earvgd rnmml{nmp/ Rl x hr identified. O & Colan is
age 3-5 or
101H Diversity and inclusion program ADMIN Critical prgogce organizations/schools working wi Yes Yes Yes Yes Yes
101H Diversity and inclusion program ADMIN Critical Implement best practices in hiring Yes Yes Yes Yes Yes
Semi-annual diversity and inclusion workshops for DETA workgrou! MN Watersheds,
101H Diversity and inclusion program ADMIN Critical v P Other Yes Yes group Yes X K 3 partner workshops
partners host Midwest Climate
PROGRAMS
208 Regulatory Program
37 applications 33 permit
208A General permitting implementation REG Critical All Years 30 permits approved annually ramﬁid Partial 27 applications received|Yes an:”mﬁnn Yes 42 applications 54 applications 193 applications
2.56 acre-feet 2.09 acre-feet approved
208A General permitting implementation REG Critical 7 acre-feet retained annually In-Progress e . Partial L . PP Partial 5.6AF Partial 1.39AF 3.8AF 15.4AF approved
Coordinated erosion and sediment control (% compliance) Active Sites Visited once per week ggoargt\l/vegs{lltrgs”tﬁggm ggfel\lcttrlavtéosrl‘t)es 797
o g g . . - . . . . . .
2088 . ) REG Important All Years ) P . P ) i Yes ) ) Yes 709 inspections |Yes 725 inspections  [Yes 619 inspections 4026 site inspections
inspections during construction inspection: |1n5<n(>rt|n{\s T "EY] R Eq T
ermits close: closei
208C Permittee post construction BMP inspections REG Important All Years 20 inspected BMPs per year 21 permits closed Partial ma?ntenance Partial ermits Yes 29 closed permits|Yes 15in 2025 91 closed permits
21 permits closed, . 15 permits closed + 2
208C Permittee post construction BMP inspections REG Important BMP conditions status reports per year p Partial p Yes Yes Yes
. et T T . - T = devel T e related report: maintenance
a a T 3 T T
208D ngagement ac _WI es with pe "_" ees REG Important All Years m_ee Ings with private developers during the pian 0|Other 0|Future Future Future
developers. engineers. and anblicants neriod
. s . . Updates do not
208E Rules evaluation and update REG Critical All Years 5 Rules TAC meetings Other Other Other Partial
Rule revision work rules updated bagnen every vear
208E Rules evaluation and update REG Critical # updates to District Rules Partial ctarted Yes 2023 P Yes Partial
T chloride reduction rule or ordinance assistance
208F Deicing practices rule REG Important 2027, 2028, 2029 package Future Future Future Future
Stormwater rule r r T tes Tess th
208G S ormmwaterie requirements on stes e AN Ireq Critical 2023, 2024 1 Rule Revision for Small Sites Future Future Other Other
MMicit Discharge Detection and Elimination (IDDE 41D's detected and 31D's detected and 10 llicit 10 Mlicit
208H R 8 - ( J REG Important All Years 20 illicit discharges removed over 10 years . Partial o Yes X Yes ) Yes 6 illicit discharges  [33 illicit discharges
plan imolementation eliminated eliminated discharges discharge:
208! Green infrastructure incentives in District rules  [REG Important 2025, 2026 1 adopted green infrastructure incentive rule Future Future Future Future
Spoke with MPCA 1 Might not be the
208! Industrial stormwater permittee coordination REG Important All Years 10 industrial stormwater site meetings O|Partial .p Future Future Future e .
;\I/InBT-{ 5 < most. uteful mdetam
. . R - ocumen R R R support provided-
208K Water reuse policy support FM Critical All Years Adopted water reuse guidance document In-Progress Other Partial oublished meetine Partial Partial Partial CRWD not lead
210 Grants Program
10 projects annually, stormwater volume 44 completed, 28 20 completed, 43
210A Stewardship grants PPG Critical All Years P J . v . . Yes P N Yes P N Yes 53 grant awards Yes 46 grant awards Yes 28 grant awards (198 CWP and NLG grants awarded
aeztentlon in ;he am%unttp}:ntuval?ntt té:slt 1" rur&olf‘f 2 retement tslgneldt T agreements signed
210B Stewardship grant outreach PPG Critical All Years community even S,WI ransfated stewardship Yes stormwater refate Yes At least 32 events Yes Yes Yes
Eirant outrﬁ]agh materlatl that BIPOC event Ex. LEDC, Urban Root:
2108 Stewardship grant outreach PPG Critical "5age With > organizations that serve Yes Yes X » DrRANROOL, Nyeg Yes Yes TSI
Stewardship grant project inspection and resident 84% BMPs rated fair or 5 StBol\r)l'?)sertacted fair or 93 % BMPs 85 % BMPs rated
210C X . X proj B PPG Important All Years 90% BMPs rated fair or better for functionality Partial ? . . |Partial ? R |Yes =7 . Partial . ? es 95% A orB
maintenance assistance better for functionalitv better for functionalitv Ied fmrlo{ T fair or better for
completed, Lo o
210D Targeted site identification PPG Important 2022, 2025, 2029 12 suitable sites identified over the 10-year plan Future Other Should start in 2023 Yes over ZOFS)ites es Yes 20 sites identified
5 projects annually; stormwater volume retention | j |
210E ROW projects - boulevard raingardens PPG Important All Years ) prol y Yes 23 projects completed |Yes 5 Roseville RGs Yes 8|Yes 7|Yes 5|48 rain gardens constructed
in the amount eguivalent to 1.1"runoff and 90% ¥ T T T
210F Well-sealing Grants PPG Beneficial All Years 12 wells sealed annually Partial 4 wells sealed Partial 4 wells sealed Other ;ale_dwe s Other — _dwe s Other __#_ wellssealed |8 wells sealed
210G Large-scale site planning grants PPG Important All Years 3 planning grants annuall Partial Tssued: Great River Partial Completed: Great River Partial Bee Line Partial S, Maxfield Partial Expo Elementary, 7 planning grants issued
8 P e P P ce d Passage. Kevsone Passage. Kevstone Elementarv é{]zl"ad(a StMG?HPn P ee
oride an
210H Chloride reduction grants PPG Important 2023 - 2030 5 chloride reduction grants annually Future Future Other Other Other still wmnniﬁg un 0 chloride dreduction grants awarded
2 righttrack 2 righttrack -
2101 District "watercorps" position CE Important 2022, 2023 1 position offered annually Future Partial Yes e Yes e Yes 2 righttrack interns (6 internships provided

interns

interns




PRIORITY LEVEL

PROGRAM/FUND
NUMB{ER PROGRAM/PROJECT TITLE Current Division (Critical, Important, IMPLEMENTATION YEARS MEASURABLE OUTPUTS 2021-2025 Assessment 2021 Progress 2021 Comments 2022 Progress 2022 Comments 2023 Progress 2023 Comments 2024 Progress 2024 Comments 2025 Progress 2025 Comments  2021-2025 Measurable Output Total
Beneficial)
211 Monitoring, Assessment and Research Program
10 monitoring sites; stormwater quality and 10 Full water qualit 5 Full water qualit . N .
211A Stormwater monitoring and data collection MRM Critical All Years . e a ¥ Yes h _q ¥ Yes R q ¥ Yes 14 stations Yes Yes 14 water quality stations annually
glljal:\mv dat;tl 3R T 3 e tations monitored stations monitored. 3
akes monitored; Take quality, and quantity data, R
211B Lake monitoring and data collection MRM Critical All Years 2nd biological data q ¥ 9 4 Yes Yes Yes Yes Yes 5 lakes monitored annually
'E BMPs monitored; volume and pollutant 11 BMP locations 10 BMP locations
211C BMP performance monitoring MRM Critical All Years . P Yes R Yes ) Yes Yes 13 CIPs Yes 13 CIPs monitored
g?d“mnnts TR 5 T monitored monitored
ormwater and lake data available on monitorin
211D Monitoring database and reporting tool MRM Important All Years N e Yes Yes Yes Yes Yes
database and reportine tool
211E Wetland biological integrity monitoring MRM Important All Years 18 wetlands monitored; wetland health grades Yes 10 wetlands monitored |Yes 11 wetlands monitored |Yes Yes Yes 19 wetlands monitored bi-annually
Monitoring data trend analysis and reporting for Wetland analysis,
211F N 8 ¥ P i MRM Important 2021, 2022 Monitoring trend analysis report | ogress Other Other Other Other In-Progress 4
public WISKI refresh
. . - . . - . Initiated citizen trash
211G Citizen Science Monitoring Program MRM Important 2023 - 2030 Citizen science monitoring program Partial X Future Future Future Future
survev in 2020 and T
unding to
211H Research program MRM Important All Years Stormwater research reports Other Other Yes Yes Yes torm\ng;ater
microplastics, microplastics, increased winter
2111 Emerging contaminants and water quality issues |MRM Important All Years New monitoring parameters and results Yes Microplastics Yes Microplastics Yes p Yes p Yes ) L
bacteria source bacteria source €'|:|1|OTIdP m?m{nnng
similar to
211) Non-structural BMPs effectiveness MRM Beneficial 2025, 2026, 2027 Technical memo Future Future Future Future Future ings siml r
street sweening?
220 C ications and Program
Refreshed brand guide -
220A General communications and engagement CE Critical All Years Brand standards and common language Yes - 8 . |Yes Yes Yes
Icotmmulmtcaftfmn ttoolklt
nternal staff meetings
220A General communications and engagement CE Critical All Years 5 outreach meetings per month Yes nd outside e Yes Yes Yes
220A General communications and engagement CE Critical All Years Contact database Other Future Future Future
roject roject roject roject roject
220B Project Communication CE Critical All Years Project specific communication plans and tools e - Yes e - Yes pro} - Yes proJ - Yes proJ -
communicatjons olan: communicatjons olan communicatjon communication: communicatjons
| R R . . | website, social media, website, social media, website, social website, social website, social
220B Project Communication CE Critical All Years 3 pieces of digital content per project per year Yes Yes ) Yes ) Yes )
and newsletter and newsletter media. and media. and media. and
220C Clean Streets CE Important All Years 300 storm drains adopted per year 321 new storm drains |Partial 268 new storm drains  |Yes 374{Yes ~400 Yes 366[1729 storm drains adoped
220C Clean Streets CE Important All Years 200 new participants per year 141 new volunteers Partial 143 new volunteers Yes Yes Yes 199
5,000 Tbs. of trash, sediment and organics remove 18897.8 Tbs of
220C Clean Streets CE Important All Years . & ¢ 31,000 lbs removed Yes 26,264.6 Ibs removed  |Yes Yes 30,000|Yes A .
collected in 300 hours per vear e WS ReSd = debris collected in
inter Roads inter Roads winter
220D Maintenance workshops for water quality CE Critical All Years 2-4 workshops with 20-45 attendees per year . Yes . Yes Yes . Yes 5 workshops
Maintenance %aérbtzenance rznzahnotgnance-zo 2000
L L - . . , , ,302 users K ,400 users ,000 users o
220E Digital communications CE Critical All Years 18,000 website visitors/65,000 pageviews per year 55,597 pageviews Partial £ 669 pageviey Partial 197880 User Yes Zg 228 Yes 887000 341556 website views, 83702 users
220E Digital communications CE Critical All Years 10,400 engagements on social media per year 3,300 engagments Partial 3,400 engagements Partial elr%ements Yes en;asements Partial 7,000 engagements (30050 social media engagements
1, . .
220E Digital communications CE Critical All Years 1,000-3,000 newsletter subscribers per year 1,050|Yes 1,100 subscribers Yes Ubscriber Yes 1,250 subscribers |Yes 1,300 subscribers
5 new MWS +20 4 new MWS graduated . paused program for
220F Volunteer programs CE Important All Years 12022(;/()0Lunteers pel;jyetago i eraduated MWS Yes in 2027 Yes Yes Partial 2025
- ours served a or more communi
220F Volunteer programs CE Important All Years o 4 235 hours Yes over 121 hrs Yes Yes Yes
events or site visits per vear Children's Waterfest, Children’s Waterfest 9 sponsored
ildren’s Waterfest, )
220G Sponsorships CE Important All Years 5-10 District sponsored events/activities per year Yes Yes Yes Yes p .
RWMWD Waterfest RWMWD Waterfest activitie
220G Sponsorships CE Important All Years 1,000-5,000 people served per year Yes Yes Yes Yes
50 hours spent collaborat th T0 k 19 collaborat
220H Partnerships CE Critical All Years ur . pent ¢ g wi i Yes c° . ve Yes Yes Yes
S GMmunTYy Svents Stended by the DRtrict per communitnartner
2201 Events CE Important All Years \ear 4 Y P 100+ events Yes Over 25 events Yes Yes Yes 51 events 200+ events
8,500 residents Over 2,000 people 1573 in comms
2201 Events CE Important All Years 2,000 people reached per year Yes peop Yes 4117|Yes 2341|Yes N 18531 people engaged at events
= : 3 3 3 \e/nr_%agledA 3 sn%agleg 5 database but likelv
nnual awards program to recognize up to six irtual Awar irtual Awar
220J Awards program CE Beneficial All Years o P g. X g P Yes Yes Yes Yes
individuals or organizations Cerer?-osnovo = Ceremonv. 177 oo
over 1, ou ) ou
220K Youth programs CE Important All Years 500 youth engaged per year engaged 4 Yes 1,210 youth engaged  |Yes Yes Yes engade over 3000 youth engaged
curriculum for teachers Childrens waterfest, Adopt a drain K12,
220K Youth programs CE Important All Years types of youth programs and dieital resources Yes Adoot 2 Drain k12 Yes Yes Yes ?;oiecés wit}? —
rade schools,
220K Youth programs CE Important All Years 5 schools worked with per year at least 8 schools Yes 20 schools Yes Yes Yes .g L
gnll\éerz%tzlgs Stvouth
-10. nota
220L Partner grant program CE Important All Years 10 Partner Grant projects per year 18 proposals approved |Yes 13 proposals approved |Yes 13|Yes 14|Yes formal anolication 68 partner grants
220L Partner grant program CE Important All Years 5,000-10,000 participants served per year over 6,000 Yes over 9000 Yes Yes Yes
K-12 curriculum 3 utility box wraps with mark yes if products
220L Partner grant program CE Important All Years types of products created per year . Yes Y P Yes Yes Yes ¥ P
resources. outtings at ?is[t)%rbn walt)efr tft\emed welie createdt
,000 curb fee artner gran
220L Partner grant program CE Important All Years pollution reduction per year 9lbs TP, 3501Ibs of trash |Yes Yes Yes Yes P g
cleared of leaves nun:i(ose |sfnott
mark yes if partner
220L Partner grant program CE Important All Years acres of greenspace restored per year Partial Yes Yes Yes rant \:"ngr:m
Completion of the Field Northern Spark: ingiw art and water
220M Public art program CE Important All Years 1-2 arts related projects, activities, events per year . p ) ~ " |Yes P g Yes Yes Yes
(Eiulde ior \I\#orkéng with E\ekwelndarfnoméaad events
xamples of audiences xamples of audiences
220M Public art program CE Important All Years demographics of audiences when available P Yes P Yes Yes Yes
served through Partner wrved tthough Partner 5T RWOBTT
illow Reserve, K crwd buildin uildin
220N 595 Aldine communications and engagement CE Important All Years 4-5 BMP and interactive exhibit signs per year Pierce Butler Meadows |Yes . Partial . ) g Yes R N 8 Yes
i T BT Neighborhood ignage in ignage installed =T
-2 exhibits, and activities at District office per art and water
220N 595 Aldine communications and engagement CE Important All Years vear P Other Planned for 2023 Yes Yes Yes events
222 Facility (Infrastructure) Management Program
222A District-owned facility management FM Critical All Years 6 BMPs inspected and maintained Yes Yes Yes Yes




PROGRAM/FUND
NUMBER

PROGRAM/PROJECT TITLE

Current Division

PRIORITY LEVEL

(Critical, Important,

IMPLEMENTATION YEARS

MEASURABLE OUTPUTS

2021-2025 Assessment

2021 Progress

2021 Comments

2022 Progress

2022 Comments

2023 Progress 2023 Comments 2024 Progress

2024 Comments 2025 Progress

2025 Comments

2021-2025 Measurable Output Total

ared ownership (District/partner) facility

Beneficial)

222B anagement FM Critical All Years 4 BMPs inspected and maintained Yes/Completed Yes Yes Yes Yes Yes
Part d facilit tand Facilit
222C artner c.>wne ac{l ¥ management an FM Critical All Years Evaluation report Yes/Completed Other Other Completed aclity Completed Completed
ownershio evaluation Management. = o
222D Cooperative BMP maintenance service program (FM Important 2023 -2030 6 BMPs inspected and maintained Yes/Completed Future Future Partial Yes Rain Gardens Yes nla::ngi:rg feDr:S,
222E BMP database PPG Critical All Years BMP database Yes/Completed Yes Yes Yes Yes Yes
PROJECTS - Planning, Design and CIPs
302 Groundwater Projects
. . . district-wide Lexington GW
302A (Birou:dwlater :‘eetpagetandd spr(ljnjs studyt i PPG Beneficial 2028, 2029 Seepage and springs study report Yes/Completed In-Progress In-Progress In-Progress Completed <eens and soring Completed udy: future work
302B nfonizclfla ftfitration study and demenstration FM Beneficial 2025, 2026 Beneficial infiltration study report Yes/Completed Future Future Future Future Future
302C Infiltration and groundwater quality study FM Important 2023, 2024 Infiltration-groundwater quality study report Future/On Track Future Future Other Other Other
G dwat T Tnetwork in thi
302D Dirort:ir;twa er monitoring well network in the FM Beneficial 2030 Groundwater monitoring well network map Future/On Track Future Future Future Future Future
Canceled, Postponed to next . . . .
302E Karst area study FM Beneficial All Years Karst study report P Other No studies occurring.  |Other No studies occurring. Future Future Future
& IOE NPn L?ngaré)tffare:t
anceled, Postponed to ne;
302F Ramsey County groundwater study FM Important 2030 Updated County groundwater plan V.o o Lorarecre Ytz Future Future Future Future Future
402 Groundwater Capital Improvements
402A Future groundwater projects PPG Important All Years 1 groundwater projects Future/On Track Other Other Future Future Future
305/405 Como Lake Subwatershed
305 Como Lake Subwatershed Projects
Sed t Sed t A [Toad
305A Como Lake water quality model MRM Critical 2021 Como Lake water quality model Yes/Completed In-Progress ediment cores In-Progress ediment cores Completed nnuatfoading Completed Completed
5 . TdE Ferbicds Trest : E?PmRIEtl)Ed ((jOct 2021) EOLBmIetledt(OcttZOZZ\ & model Ferbied e
305B management (including herbicide treatmen MRM Critical All Years < 10% FOC of curlyleaf pondweed Yes/Completed In-Progress eroicide In-Progress elva lua fon; turion Completed Completed eroicide Completed erpicice
(Efkcurlvleatf gondweed\ 1 3 Al 3 | o F z tzr&j;{mentt(Mai'cht %C)Zrilmnngt o irfatrpent Erleatrpent
ake vegetation management plan ani an is done, implementation: species richness >8; aquatic plan aquatic plan native species, native species,
305C X 8 . 8 P MRM Critical 2021 - 2027 . . P ! ped Yes/Completed In-Progress q X P . |In-Progress 9 . P . In-Progress Completed P Completed Ve sp
implementation 3 snecies having FOC >20% Kanl plantineg: aquatic tzl'é-lfzrélanflag‘ aml;ihr unsure what FOC “ﬁ] ur(? \I\I/"haf FOC
305D Balanced fishery target development MRM Important 2021 - 2027 Fishery targets from Como Lake Management Plan |Yes/Completed In-Progress Ngler surveys; i In-Progress ) arp Remova Completed carp surveys Completed carp surveys Completed shore fishing access
FroraT I TToFTkesh Bearslhore &thaﬂtﬁ;t grotec}_‘ ?(neLer survey: paths/area
305E Shoreline management plan and implementation |MRM Important All Years c?re |.ne m?nagemen plan and afl ot lakeshore Yes/Completed In-Progress evelopment ot the In-Progress omo Lakeshore Completed Completed Completed
gwtalnttalned ina relstoreddstage =g Como Lakeshore Management Plan | Teted
305F Street sweeping enhancement FM Important 2021, 2022 reet sweeping p ?n and sedimentan Yes/Completed Other Other In-Progress Completed Completed Pan comple ,e @
T Tve treat TFacity Teasibity stud ohosohorus reduction imolementation in
nnovative treatment fac easibility study (i.e.
305G <pent “rlnm ity ' ¥ Vi MRM Beneficial 2029, 2030 Study report Future/On Track Future Future Future Future Future
S t of part ter-based tional Installat f non-
305H Water-based recreational activities support MRM Beneficial All Years u;?p-o.r ot partnerwater-based recreationa Yes/Completed Other In-Progress nsta "_3 ‘on ot non Yes Yes Yes Como signage
T Park 3 Trastruct T activitie WiTE Toaed \r}']vci}%n edlbga%launch'
3051 omo ar. area drainage inirastructure analysis FM Important 2021, 2022 Como Park area drainage infrastructure study In-Progress In-Progress ! . .e included in In-Progress ! X .e included in Other Other In-Progress Gottfried's Pit
and planning Facullle Memt. Plan Facilties Memt. Plan
. ) Pavilion Parking Tot Pavilion Park lot BMPs -- Pavillion parking
305P Future stormwater management planning MRM Important All Years 1 future stormwater management studies In-Progress In-Progress X In-Progress X . Completed Completed Completed
BMPs -- planning installation lot plans
405 Como Lake Subwatershed Capital Improvements
Tnfiltrat d -enh d pond: Substantiall Tete.
405) Como Golf Course BMPs REG Critical 2021, 2022 niftration andiron e.n anced pon Yes/Completed In-Progress Under construction Completed ubstantially complete Completed Completed Completed
55 Ibs/vear TP reduction I72t4 hb t/vears TPI .
405K Como Pavilion BMPs MRM Critical 2024, 2025 1 water quality CIPs Yes/Completed In-Progress Planning and design Completed {nz:ngazlggzc)orr;p ete Completed Completed Completed
Ri d pl
405L McMurray Field PPG Critical 2028, 2029, 2030 1 water quality CIPs In-Progress Future In-Progress ecelve p-af‘l.nlng In-Progress In-Progress In-Progress
C letedin 2020 (gimm IFtPadlhll%ngdv
. - ompletedin ompleted in
405M Como Lake Alum Treatment MRM Critical 2021 24,000 gallons of Alum applied to Como Lake Yes/Completed Completed (24.000 sallons alum Completed (24.000 gallons alum Completed Completed Completed
405N East Como Blvd. BMPs MRM Critical 2029, 2030 1 water quality CIPs Future/On Track Future Future Future Future Future
TBT study, TM
4050 Gottfried's Pit Improvements PPG Important 2021, 2022 1 water quality CIPs In-Progress Other Other Other Other In-Progress invc;vl;r:ent Feas
i 13 h -
405P Future capital improvement projects (CIPs) PPG Important 2021, 2022, 2025, 2030 |1 future water quality CIPs In-Progress Other Other Completed paviiion par_lng Completed Completed s (?w _as In-progress
lot construction to indicate that
310/410 Lake McCarrons Subwatershed Projects
310 Lake McCarrons Subwatershed Projects
310A Alum treatment evaluation MRM Important 2026 Alum treatment evaluation report Future/On Track Future Future Future Future Future
VPWS evaluat T with exist hosph
3108 Villa Park wetland system evaluation MRM Important 2024 rpdurr::sua fon report with existing phosphorus In-Progress Future In-Progress In-Progress
C Teted rtof C Teted tof
310C Watershed Hydraulic/Hydrologic Modeling PPG Important 2021, 2022 Updated model Yes/Completed Partial T(B)Ime&eHe asparto Partial T;ran&eHe asparto Yes Yes Yes
Laki tati tpl d AlS tored
310D aKe vegetatlon management plan an MRM Important All Years Lake vegetation management plan Future/On Track Other Other Future Future Future monitored every
[Pknnn e ?I.’én = TS 5 | vear. no met need
310D ake vegetation management plan an MRM Important Type and abundance of aquatic plants Future/On Track Completed Completed Future Future Ze, ra mussels Future
response plan ID'd
310E Balanced fishery targets MRM Important 2022 Fishery targets In-Progress Future Other Future Future In-Progress carp surveyl
<Forel T completed in 2025
310F Shoreline management plan and implementation |MRM Important 2023 -2030 Shoreline management plan Yes/Completed Completed Dr;:?t;n:tis;:vey an Completed Completed Completed Completed
310G Future stormwater management planning PPG Important 2025, 2026 1 future BMP studies General Future Planning & CIPs [Future Future Future Future Future




PRIORITY LEVEL

PROGRAM/FUND
NUMB/ER PROGRAM/PROJECT TITLE Current Division (Critical, Important, IMPLEMENTATION YEARS MEASURABLE OUTPUTS 2021-2025 Assessment 2021 Progress 2021 Comments 2022 Progress 2022 Comments 2023 Progress 2023 Comments 2024 Progress 2024 Comments 2025 Progress 2025 Comments  2021-2025 Measurable Output Total
Beneficial)
410 Lake McCarrons shed Capital
Imor
410A Alum treatment MRM Critical 2027 1 alum treatment Future/On Track Future Future Future Future Future
4108 Villa Park performance improvements MRM Important 2025 1 Villa Park CIP project Behind Future Future Future Future Other
410G Future CIPs PPG Important 2028 1 future CIP General Future Planning & CIPs |Future Future Future Future Future
313/413 Loeb Lake Subwatershed
313 Loeb Lake Subwatershed Projects
Mgt plan update
313A Update Loeb Lake Management Plan MRM Important 2021, 2022 Updated Loeb Lake Management Plan In-Progress Other Other Other Other In-Progress started in 2025
Al tpl Tud Loeb Lak KT ter il
313B AIS management MRM Important 2022, 2023 S managment pan included in Loeb Lake In-Progress Future Other Other Completed prickly water lily In-Progress
management plan removal
313C Shoreline management plan and implementation [MRM Important 2023, 2024 Shoreline management plan In-Progress Future Future Future Other In-Progress
Tbe re-evaluated
313D Loeb Lake sedimentation pond investigation MRM Important 2021, 2022 Study completed Behind Other Other Other Other Other W! ¢ re-evaluate
with loeb | ake MGt
313E Future stormwater planning PPG Important All Years 1 feasibility study General Future Planning & CIPs |Other Other Future Future Future
413 Loeb Lake Subwatershed Capital Improvements
413E Future CIPs PPG Important All Years 1CIP General Future Planning & CIPs |Other Other Future Future Future
315/415 Trout Brook Subwatershed
315 Trout Brook Subwatershed Projects
315A TBI 5-year inspection and CIP development FM Critical 2024, 2029 Inspection and CIP reports every five years Yes/Completed Future Future Future Future Completed
3158 NPDES stormwater program FM Important All Years Annual MS4 report and updated SWPPP Yes/Completed Yes Yes Yes Yes Yes
315C ;;I)::di::oglc and hydraulic modef update and PPG Important 2021 Expanded, updated TBI H/H model Yes/Completed In-Progress In-Progress In-Progress Completed Completed
flood mitigation and water qualit 3 flood mitigat d wat it t
315D X ood mitiga Io.n and water quality PPG Critical 2021, 2024, 2027, 2030 0_0 mitigation and water quality Improvemen Yes/Completed Other Future In-Progress Completed Completed
%_rglnrovemeng studf|e - - 3 tudies
315E easemen. verification, acquisition, an FM Important 2021 -2025 8 acres of additional TBI easement Behind In-Progress In-Progress Other Other Other
documentation
3151 Future stormwater management planning PPG Important All Years 2 BMP feasibility studies General Future Planning & CIPs |Other Other Future Future Future
o Trout Brook Subwatershed Capital
Imor
415F TBI Repairs Station 28+65 - 50+72 FM Critical 2021 2200 feet of TBI repaired Yes/Completed In-Progress Completed Completed Completed Completed
415G TBI Repairs Station 135+06 - 180+29 FM Critical 2025, 2026, 2027 4500 feet of TBI repaired Yes/Completed Future In-Progress In-Progress Completed Completed
415H Major sediment removal FM Important 2023, 2030 1700 cubic feet of sediment removed Yes/Completed Future Future Completed Future Future
Future flood mitigat d t Tt 2022,2023,2025,2026, |3 flood mitigat t it t X CIP t
415D . uture tlood mi lg.a on and/or water quality PPG Critical (.)o mitigation/water quality fmprovemen General Future Planning & CIPs [Future Other Other Other Other repor
improvement projects 2028, 2029 projects recommends 2028
415| Future CIPs PPG Critical All Years 2 CIPs General Future Planning & CIPs |Other Other Future Future Future
317/417 Crosby Lake Subwatershed
317 Crosby Lake Subwatershed Projects
317A Crosby Farm bluff stabilization plan MRM Important 2027,2028 Bluff erosion study update Future/On Track Future Future Future Future Future
3178 :::::i:galls/Crosby Farm trail reconstruction MRM Beneficial 2025, 2026 Trail reconstruction plan Future/On Track Future Future Future Future Future
317C Update Crosby Lake Management Plan MRM Important 2023, 2024 Updated Crosby Lake Management Plan Behind Future Future Other Other Other Planned for 2026
317D 35E Regional stormwater BMP feasibility study  |REG Important 2025, 2026 Stormwater feasibility study In-Progress Future Future Future Future In-Progress
Shorel tpl d #Teet of rest
317E Shoreline management plan and implementation |MRM Important 2025 - 2030 hz::Iil:: management plan an eet of restored Future/On Track Future Future Future Future Future
317F Terrestrial and aquatic invasive species MRM Important All Years Type and abundance of invasive species Yes/Completed Partial Aquatic only Partial Aquatic only Yes yes Yes Yes CRWD doesn't .
?ngggfarpnpgﬁd wetland restoration opportunities wgtnlgga ercestrial
317G P pp REG Beneficial 2026, 2027 Floodplain and wetland restoration plan In-Progress Future Future Future Future In-Progress
around Crosby Lake management plan
317H Future stormwater management planning PPG Important All Years 1 feasibility study General Future Planning & CIPs |Other Other Future Future Future
17 Crosby Lake Subwatershed Projects Capital
Imor
417A Crosby Farm Park bluff stabilization projects MRM Beneficial 2029, 2030 1 bluff stabilization project Future/On Track Future Future Future Future Other
417G Floodplain and wetland restoration projects REG Beneficial 2029, 2030 1 floodplain and wetland restoration project Future/On Track Future Future Future Future Future
417H Future CIPs PPG Important All Years 1 future water quality CIPs General Future Planning & CIPs [Other Other Future Future Future




PRIORITY LEVEL

PROGRAM/FUND
NUMB/ER PROGRAM/PROJECT TITLE Current Division (Critical, Important, IMPLEMENTATION YEARS MEASURABLE OUTPUTS 2021-2025 Assessment 2021 Progress 2021 Comments 2022 Progress 2022 Comments 2023 Progress 2023 Comments 2024 Progress 2024 Comments 2025 Progress 2025 Comments  2021-2025 Measurable Output Total
Beneficial)
325/425 Wetland, Stream, and Ecosystem Restoration
325 Wetland, Stream, and Ecosystem Restoration
Proiects
325A Phalen Creek Daylighting REG Critical 2021 Concept design report for daylighted Phalen Creek |Yes/Completed Completed Completed completed in 2021 Completed Completed Completed
PI dd T T tored Hidd
325B Hidden Falls Creek Restoration Planning MRM Critical 2026, 2027 Fjlrlnrl?fin eslgn report for restored Hidden Future/On Track Future Future Future Future Future Planned for 2027
Swede Hollow Water R d Natural
325C R\:eouerceos :I‘;vn ater Resource and Ratura PPG Important 2025, 2026 Swdede Hollow water and natural resources plan  |Yes/Completed Future In-Progress Completed Completed Completed
Cascade Creek/Fountain Creek daylighti Cascade Creek/Fountain Creek daylight
325D asclaue reek/Fountain Creek daylighting Reassignment Needed |Beneficial 2021, 2022 asc.a”e reek/Fountain Creek dayTighting GBS KR IIEE DR Other Other Other Other Other
feasibilitv studv feasibilitv studv report. WMP. or No longer Offered
325E Willow Reserve signage and access PPG Important 2021, 2022, 2023 Willow Reserve interpretive signage and access Yes/Completed In-Progress In-Progress Completed Completed Completed
TNRI dat tigated and feasbilit
325F District 6 Natural Resource Management Plan PPG Important 2023, 2024, 2025 renortri::gzien ation investigated and feasofiity Yes/Completed Future Future In-Progress In-Progress Completed Kmart
P ded with B k th AH.
325G Wetland Restoration Planning REG Important 2021, 2022, 2023 Saint Paul wetland restoration plan Yes/Completed In-Progress anning ?n e. w In-Progress egan Yvor ing wi In-Progress In-Progress Completed
NStoraT - T : WSP leaving City REP edits and partner 5 FaT o
325H atural resource inventories and/or managemen PPG Important All Years 2 natural resource inventories and plans Yes/Completed Other Other In-Progress Completed Completed ayne haen an
plans NENO (2024)
o Wetland, Stream, and Ecosystem Restoration
Canital Imor "
ting LPCP rt
425A Phalen Creek daylighting REG Critical 2022, 2023, 2024 1 Phalen Creek daylighting project Future/On Track In-Progress Ziz:’i!::g efiorts In-Progress supporting LPCP efforts |Future Future Future
425B Hidden Falls Creek restoration MRM Critical 2027,2028 1 Hidden Falls Creek restoration project Future/On Track Future Future Future Future Future
425C Swede Hollow restoration PPG Important 2029, 2030 1 Swede Hollow restoration project Future/On Track Future Future Future Future Future
Ic de Creek/Fountain Creek restorat Canceled, Postponed to next
425D Cascade Creek/Fountain Creek restoration Reassignment Needed |Beneficial 2030 ésca e Creek/Fountain Creek restoration ! P Future Future Future Future Future
Fut tland/st tural IZNRIeCt T restored wetland and oth tural e
425H uture V\,Ie an ,/S ream/natural resource REG Important All Years cres of restored wetland and other natura In-Progress Other Other Future Future In-Progress
restoration proiects resource areas
331/431 Mississippi River Gorge Subwatersheds
331 Mississippi River Gorge Subwatersheds Projects
T del t District st t C. Ted, 1 d t Xt
331A owerside Innova |f)n strict stormwater Reassignment Needed [Important 2021, 2023, 2025, 2027  [Towerside stormwater planning study ElEEtey HERATNC D WS Other Future Other Other Other
(r{]raeg?ﬁ/eergﬁrt‘;rnlﬁgg Iggne stormwater gwcpelgé NP%&'? nogﬁer(? tfcf)er::gt
331B P ) Reassignment Needed [Important 2022, 2024, 2026, 2028 CEZ stormwater planning study . p Future Other Other Other Other
management planning WMP. or No Longer Offered
331C UM/MN State Fair Cooperative Projects REG Important 2021, 2024, 2027, 2030 1 stormwater planning study Future/On Track In-Progress initial conversations Future Future Future Future
Les Bolstad Golf
331E Future stormwater management planning PPG Important All Years 1 stormwater management planning study In-Progress Other Other Future Future In-Progress Ce:ur:: ad o
431 Mississippi River Gorge Subwatersheds Capital
fmor Brolects Twat Tty CIPIn T de Innovat Canceled, Postponed t0 next
anceled, Postponed to nex
431A Towerside CIP Reassignment Needed |Beneficial 2030 _wa.er quatity in Towerside innovation ! P Future Future Future Future Future
District o InE NPn L?ngaré)tffaredxt
431B Creative Enterprise Zone CIP Reassignment Needed |Beneficial 2030 1 water quality CIPs in Creative Enterprise Zone EIEEEe) R U L Future Future Future Future Future
WMP. or No Longer Offered
431C UM/MN State Fair Cooperative Projects REG Beneficial 2021, 2030 1 water quality CIP with UMN/MN State Fair Future/On Track Other unlikely project partner [Future Future Future Future
S Pondand T t
431D ini:qu:j:r/nei: and ravine stormwater PPG Critical 2021, 2022 2 tons of sediment removed annually Yes/Completed Yes Yes Yes Yes Yes
S Pondand T t
431D X eminary Fond.and ravine stormwater PPG Critical 17 pounds of phosphorus removed annually Yes/Completed Yes Yes Yes Yes Yes
imorovement
431E Future CIPs PPG Important All Years 1 future water quality CIP General Future Planning & CIPs |Other Other Future Future Future
332/432 i River Confl Subwatersheds
332 Mississippi River Confluence sheds
Emtiel(dt% dale Subwatershed P! t C Ted t] d to next
332A a,s R IA S[?n ale subwatershed Frojec PPG Beneficial 2024 1 East Kittsondale study and water quality CIP EINEEEL) FERTRINE D Future Future Future Other Other
Fnt&ntldatloT o K 4 . = TFord WMP. or No Longer Offered
ord redevelopment site comprehensive vance stormwater designs at For
332B B . P ADMIN Critical 2021, 2022 . g Yes/Completed Completed Completed Completed Completed Completed
stormwater planning redevelooment site
332C Area C Ford site planning ADMIN Important 2021, 2022, 2023, 2024 Environmental investigation studies In-Progress In-Progress In-Progress In-Progress In-Progress In-Progress
Snelling-Mid Ph ITRed T t P t ted to District t tructi tarted
332D neting-Wiidway Fhase [l Redevelopmen REG Critical 2022, 2025, 2028 roperties connected to District rainwater reuse 1, progress Future Future Future Future Partial construction starte
Planning svstem fRor mUItfﬁlef midway
332F Future stormwater management planning PPG Important All Years 1 stormwater planning study General Future Planning & CIPs |Other Other Future Future Future B_I(\Z/i:?—I:el s former
e Mississippi River Confluence sheds
Capital Imor Projects
432A East Kittsondale stormwater BMPs PPG Beneficial 2028, 2029, 2030 1 East Kittsondale water quality CIP Future/On Track Future Future Future Future Future
Ford redevel t district st t t St T ff retained and sediment and T bi
432B ord recevelopment Cistrict stormwater system ADMIN Critical 2021 ormwater runo ‘re ained and sediment an Yes/Completed In-Progress In-Progress monitoring begin in Completed Completed Completed
’a:nddcendtral \llvater fetaéurte = T : phosohorus reductions 2023t 5
432B ord redevelopment dlstrict stormwater system ADMIN Critical Central stormwater featured constructed Yes/Completed In-Progress Completed monitoring begin in Completed Completed Completed
and central water feature = 5 st TeRaT = = =T Po Tt - 2023 P oot
anceled, Postponed to nex B
432E Victoria Park stormwater improvements MRM Critical 2021, 2022, 2023 ormwaterruno _re ained and sediment an ! P Other Other Other Other Other s constructe
phosphorus reductions 4 InE NPn L?ngaré)tffaredxt CRWD was not
432E Victoria Park stormwater improvements MRM Critical 2021, 2022, 2023 Stormwater featured constructed EIIEELER FERERINE D WE Other Other Other Other Other
WMP. or No Longer Offered
432F Future CIPs PPG Important All Years 1 future water quality CIP General Future Planning & CIPs |Other Other Future Future Future




PRIORITY LEVEL

PROGRAM/FUND
NUMB/ER PROGRAM/PROJECT TITLE Current Division (Critical, Important, IMPLEMENTATION YEARS MEASURABLE OUTPUTS 2021-2025 Assessment 2021 Progress 2021 Comments 2022 Progress 2022 Comments 2023 Progress 2023 Comments 2024 Progress 2024 Comments 2025 Progress 2025 Comments  2021-2025 Measurable Output Total
Beneficial)
333/433 Mississippi River Downtown Subwatersheds
333 Mississippi River Downtown Suk sheds
Brolects S devel t site st ter pl Broadened the stud S & Capitol
333A Sears Redevelopment Site stormwater planning |PPG Important 2022, 2023 €ars redevelopment site stormwater planning In-Progress Future In-Progress roa er.1e © study In-Progress In-Progress In-Progress ears APIEe
tudv area to include the area?
333B Swede Hollow BMP feasibility study PPG Important 2022, 2026, 2030 Swede Hollow BMP feasibility study Yes/Completed Future Other Completed Completed Completed
Phalen Creek subwatershed water quality and 1 Phalen Creek subwatershed water quality and
333C Gu:::tvrizdj“ watershed water quality and o Critical 2023, 2024, 2027, 2028 aua:ﬁic Stfjv subwatershed water quality anc 1y, progress Future Future In-Progress In-Progress In-Progress
t Anthony Hill subwatersh t Tit 1 t Anthony Hill tershed wat Tit
333D Saint An .ony il subwatershed water quality PPG Critical 2023, 2024, 2027, 2028 Sain n‘ ony Hill subwatershed water quality Future/On Track Future Future Future Future Future
and guantitv study and guantitv studv
333F Future stormwater management planning PPG Important All Years 1 future stormwater planning study General Future Planning & CIPs |Other Other Future Future Future
pi River D n 'sheds
CER) Capital Imor Projects
433A Sears Redevelopment Site PPG Important 2027,2028 1 Sears site water quality CIP Future/On Track Future Future Future Future Future
433B Swede Hollow CIP PPG Important 2028, 2029, 2030 1 Swede Hollow water quality CIP Future/On Track Future Future Future Future Future
Canceled, Postponed to next
433E Science Museum of Minnesota PPG Critical 2021, 2022 1 Science Museum of Minnesota water quality CIP P Other Other Other Other Other
or No longer Offered :
433F Future CIPs PPG Important All Years 3 future water quality CIPs In-Progress Other Other In-Progress In-Progress Completed exlpenses or
Midwav Peace Park
Watershed Wide Planning, A and
375/475 . i ing, "
375 Watersﬁeﬁ Wide Planning and Assessment
Proiects
375A Transportation Redevelopment Pro*ec.ts - REG Important All Years T Transportation-oriented stormwater feasibility T — R — EH participating in -94 TR — EH participating in [-94 Completed 1-94, Ror.1do, Completed 1-94, Ror.1do, . Completed I-.94, Rr.)ndo, Purple
%torn{\w_a_t_e[ ,Ee_as b Ey St dt eEzE[_e ;Ftlnarv tudy TAC. West 7th TAC. Reconnect Rondo Purple Line Purple Line. Rice Line. Rice St
375B rea. ver _as.sage I'OJIEC B Mk PPG Important All Years 1 Great River Passage stormwater feasibility study [Yes/Completed In-Progress Completed Completed Completed Completed
Studies/Preliminarv Engineering
375C Watershed management plan update PPG Critical 2028, 2029, 2030 Updated WMP Future/On Track Future Future Future Future Future
5 tTett draft updates to District t t
375D Partner agency plan review and comment ADMIN Important All Years 4c.ommen etters on dratt updates to Distric Yes/Completed Completed Completed Completed Completed Completed notagrea
cities' local surface water management plan measurable outout
375E GIS Program FM Important All Years Updated GIS information and data Yes/Completed Yes Yes Yes Yes Yes
Technical d Tuat t C Ted, Post| d t t M h Cits
375F Saint Paul watershed governance exploration ADMIN Important 2021, 2022, 2023 echnica mt_emor-an um evaluating water ELEE, HERPINER D (2 Other Other alor ¢ .anges ”T 'ty Other Other Other
governance in Saint Paul WMP. or No Longer Offered leadershin mav likelv e F5E 7
375G Public private partnership opportunities ADMIN Important All Years 2 meetings per year Yes/Completed Other Other Yes Yes Yes colmvrtz'ze aSrr';Pir °
District Flooding Prioritizati d Solut List of ity flood mitigati t d potential Rice Street TBI flood study and
375H '° nf:. 0,0 ing Frioritization and Selution PPG Important All Years s 0, priority flood mitigation sites and potentia In-Progress Other Other In-Progress |ce. vree In-Progress TBI flood study  [In-Progress 0od study an
!Igenrt‘lflcatlon 5 T T o solutions feasibility others
3751 ras managemenl P anlnln.g aln implementation FM Important 2023 - 2030 Trash management plan In-Progress Future Future Future Future In-Progress
F&I)r areas Isurroundmetle;nct anrf]ra trLlJ(cture and M T il T Th <
unicipal source control/good housekeepin unicipal source control'and good housekeepin,
375) . P . g . ping FM Important 2026, 2027 P g ping Future/On Track Future Future Future Future Future
Bla?m?zcﬁrd gﬁnslpmentghon assi ttanrg plan
375K Istric ) oride source Assessment an MRM Important 2021, 2022 Chloride reduction plan In-Progress Other Other In-Progress In-Progress In-Progress
Prevention Plan
375L District boundary corrections PPG Important 2025 Corrected District boundaries Yes/Completed Future Future Future Future Completed
Mixed hborhood node d d
375M w:t(Zr ;j:l;:lftudovr ood node drainage an PPG Beneficial 2029, 2030 Mixed use neighborhood study Future/On Track Future Future Future Future Future
375N Tools for quantification of non-SW benefits of PPG Important 2021, 2022 Technical memorandum of green infrastructure Behind Other Other Other Other Other
green infrastructure cost-benefit tool:
3750 Climate science and community resiliency PPG Critical All Years Local climate change and adaption study report Yes/Completed Other Other In-Progress In-Progress Completed
475 Watershed Wide Capital Improvement Projects
EH part ti EH part t
475A Transit Redevelopment Stormwater CIPs REG Important All Years 1 transporation-related water quality CIP Future/On Track In-Progress par |F|pa ng in In-Progress par |F|pa g in Future Future Future
Purple Line studv Purple Line studv
475B Great River Passage CIPs PPG Important All Years 1 Great River Passage water quality CIPs Future/On Track Other Other Future Future Future
Crosby T 35E
475P Stormwater Impact Fund Implementation REG Important All Years 1 stormwater impact fund CIP Future/On Track Other Other Future Future Future wreotsla:da;n:i/ect
475Q Debt and Loan Service ADMIN Critical All Years Semi-annual debt service payments Yes/Completed Completed Completed Completed Completed Completed




Appendix B: Implementation Activity Detailed Table



Implementation Item Tracking

Updated 5/29/2026

PROGRAM/FUND . . Implementation PRIORITY LEVEL 2021-2025 Implementation
NUMBER PROGRAM/PROJECT TITLE Current Responsible Divison Years (Critical, Important, Beneficial) Item Summary
ADMINISTRATION
101 Administration
101A General administration ADMIN All Years Critical
101B Citizen Advisory Committee ADMIN All Years Critical
101C External funding opportunities ADMIN All Years Critical In-Progress
101D Program effectiveness assessment ADMIN 2022, 2024, 2026, Critical
2028 In-Progress
101E Office operations ADMIN All Years Critical
101F MAWD support ADMIN All Years Important
101G Safety Program MRM All Years Critical
101H Diversity and inclusion program ADMIN All Years Critical
PROGRAMS
208 Regulatory Program
208A General permitting implementation REG All Years Critical
208B Coordinated erosion and sediment control inspections REG All Years Important
208C Permittee post construction BMP inspections REG All Years Important
208D Engagement activities with permittees, developers, engineers, and applicants REG All Years Important
208E Rules evaluation and update REG All Years Critical n-Progress
208F Deicing practices rule REG 2027, 2028, 2029 Important
208G Stormwater rule requirements on sites less than one acre REG 2023, 2024 Critical n-Progress
208H lllicit Discharge Detection and Elimination (IDDE) plan implementation REG All Years Important
208! Green infrastructure incentives in District rules REG 2025, 2026 Important n-Progress
208) Industrial stormwater permittee coordination REG All Years Important
208K Water reuse policy support FM All Years Critical
210 Grants Program
210A Stewardship grants PPG All Years Critical
210B Stewardship grant outreach PPG All Years Critical
210C Stewardship grant project inspection and maintenance assistance PPG All Years Important
210D Targeted site identification PPG 2022, 2025, 2029 Important
210E ROW projects - boulevard raingardens PPG All Years Important
210F Well-sealing Grants PPG All Years Important
210G Large-scale site planning grants PPG All Years Beneficial
210H Chloride reduction grants PPG 2023 - 2030 Important
2101 District "watercorps" position CE 2022, 2023 Important
211 Monitoring, Assessment and Research Program
211A Stormwater monitoring and data collection MRM All Years Critical
211B Lake monitoring and data collection MRM All Years Critical
211C BMP performance monitoring MRM All Years Critical
211D Monitoring database and reporting tool MRM All Years Important
211E Wetland biological integrity monitoring MRM All Years Important
211F Monitoring data trend analysis and reporting for public MRM 2021, 2022 Important In-Progress
211G Citizen Science Monitoring Program MRM 2023 - 2030 Important
211H Research program MRM All Years Important
2111 Emerging contaminants and water quality issues MRM All Years Important
211) Non-structural BMPs effectiveness MRM 2025, 2026, 2027 Beneficial
220 Communications and Engagement Program
220A General communications and engagement CE All Years Critical
220B Project Communication CE All Years Critical
220C Clean Streets CE All Years Important
220D Maintenance workshops for water quality CE All Years Critical
220E Digital communications CE All Years Critical
220F Volunteer programs CE All Years Important
220G Sponsorships CE All Years Important
220H Partnerships CE All Years Critical
2201 Events CE All Years Important
220) Awards program CE All Years Beneficial
220K Youth programs CE All Years Important
220L Partner grant program CE All Years Important
220M Public art program CE All Years Important
220N 595 Aldine communications and engagement CE All Years Important
222 Facility (Infrastructure) Management Program
222A District-owned facility management FM All Years Critical
222B Shared ownership (District/partner) facility management FM All Years Critical
222C Partner owned facility management and ownership evaluation FM All Years Critical
222D Cooperative BMP maintenance service program FM 2023 - 2030 Important
222E BMP database PPG All Years Critical
PROJECTS - Planning,
Design and CIPs
302 Groundwater Projects
302A Groundwater seepage and springs study PPG 2028, 2029 Beneficial
302B Beneficial infiltration study and demonstration projects FM 2025, 2026 Beneficial
302C Infiltration and groundwater quality study FM 2023, 2024 Important
302D Groundwater monitoring well network in the District FM 2030 Beneficial
. Canceled, Postponed to next
302E Karst area study FM All Years Beneficial WMP, or No Longer Offered
Canceled, Postponed to next
302F Ramsey County groundwater study FM 2030 Important WMP, or No Longer Offered




PROGRAM/FUND
NUMBER

PROGRAM/PROJECT TITLE

Current Responsible Divison

Implementation
Years

PRIORITY LEVEL
(Critical, Important, Beneficial)

2021-2025 Implementation
Item Summary

402 Groundwater Capital Improvements _
417A Crosby Farm Park bluff stabilization projects MRM 2029, 2030 Beneficial
305/405 Como Lake Subwatershed
305 Como Lake Subwatershed Projects
305A Como Lake water quality model MRM 2021 Critical
305B AIS management (including herbicide treatment of curlyleaf pondweed) MRM All Years Critical
305C Lake vegetation management plan and implementation MRM 2021 - 2027 Critical
305D Balanced fishery target development MRM 2021 - 2027 Important
305E Shoreline management plan and implementation MRM All Years Important
305F Street sweeping enhancement FM 2021, 2022 Important
305G Innovative treatment facility feasibility study (i.e. spent lime) MRM 2029, 2030 Beneficial
305H Water-based recreational activities support MRM All Years Beneficial
305! Como Park area drainage infrastructure analysis and planning FM 2021, 2022 Important In-Progress
305P Future stormwater management planning MRM All Years Important In-Progress
405 Como Lake Subwatershed Capital Improvements
405) Como Golf Course BMPs REG 2021, 2022 Critical
405K Como Pavilion BMPs MRM 2024, 2025 Critical
417G Floodplain and wetland restoration projects REG 2029, 2030 Beneficial
405M Como Lake Alum Treatment MRM 2021 Critical
431C UM/MN State Fair Cooperative Projects REG ;g;é’ 2024, 2027, Beneficial
432A East Kittsondale stormwater BMPs PPG 2028, 2029, 2030 Beneficial
405L McMurray Field PPG 2028, 2029, 2030 Critical In-Progress
310/410 Lake McCarrons Subwatershed Projects
310 Lake McCarrons Subwatershed Projects
310A Alum treatment evaluation MRM 2026 Important
3108 Villa Park wetland system evaluation MRM 2024 Important
310C Watershed Hydraulic/Hydrologic Modeling PPG 2021, 2022 Important
310D Lake vegetation management plan and AlS response plan MRM All Years Important
310E Balanced fishery targets MRM 2022 Important
310F Shoreline management plan and implementation MRM All Years Important
310G Future stormwater management planning PPG 2025, 2026 Important General Future Planning & CIPs
410 Lake McCarrons Subwatershed Capital Improvements
405N East Como Blvd. BMPs MRM 2029, 2030 Critical
410A Alum treatment MRM 2027 Critical
415D Future flood mitigation and/or water quality improvement projects PPG ;g;é: igi;z ;g;;' Critical General Future Planning & CIPs
313/413 Loeb Lake Subwatershed
313 Loeb Lake Subwatershed Projects
313A Update Loeb Lake Management Plan MRM 2021, 2022 Important In-Progress
313B AlS management MRM 2022, 2023 Important In-Progress
313C Shoreline management plan and implementation MRM All Years Important In-Progress
313D Loeb Lake sedimentation pond investigation MRM 2021, 2022 Important _
313E Future stormwater planning PPG All Years Important General Future Planning & CIPs
413 Loeb Lake Subwatershed Capital Improvements
4151 Future CIPs PPG All Years Critical General Future Planning & CIPs
315/415 Trout Brook Subwatershed
315 Trout Brook Subwatershed Projects
315A TBI 5-year inspection and CIP development FM 2024, 2029 Critical
315B NPDES stormwater program FM All Years Important
315C TBI hydrologic and hydraulic model update and expansion PPG 2021 Important
315D TBI flood mitigation and water quality improvement studies PPG ;g;g' 2024, 2027, Critical
315E TBI easement verification, acquisition, and documentation FM 2021 - 2025 Important
3151 Future stormwater management planning MRM All Years Important General Future Planning & CIPs
415 Trout Brook Subwatershed Capital Improvements
425A Phalen Creek daylighting REG 2021 Critical
415F TBI Repairs Station 28+65 - 50+72 FM 2021 Critical
415G TBI Repairs Station 135+06 - 180+29 FM 2025, 2026, 2027 Critical
415H Major sediment removal FM 2023, 2030 Important
425B Hidden Falls Creek restoration MRM 2027, 2028 Critical
317/417 Crosby Lake Subwatershed
317 Crosby Lake Subwatershed Projects
317A Crosby Farm bluff stabilization plan MRM 2027, 2028 Important
3178 Hidden Falls/Crosby Farm trail reconstruction planning MRM 2025, 2026 Beneficial
317C Update Crosby Lake Management Plan MRM 2023, 2024 Important
317D 35E Regional stormwater BMP feasibility study REG 2025, 2026 Important n-Progress
317E Shoreline management plan and implementation MRM All Years Important
317F Terrestrial and aquatic invasive species management MRM All Years Important
317G Floodplain and wetland restoration opportunities around Crosby Lake REG 2026, 2027 Beneficial In-Progress
317H Future stormwater management planning MRM All Years Important General Future Planning & CIPs
417 Crosby Lake Subwatershed Projects Capital Improvements
402A Future groundwater projects PPG All Years Important _
4050 Gottfried's Pit Improvements PPG 2021, 2022 Important In-Progress
405P Future capital improvement projects (CIPs) PPG ;g;;’ 2022, 2025, Important In-Progress
325/425 Wetland, Stream, and Ecosystem Restoration
325 Wetland, Stream, and Ecosystem Restoration Projects
325A Phalen Creek Daylighting REG 2021 Critical
325B Hidden Falls Creek Restoration Planning MRM 2026, 2027 Critical
325C Swede Hollow Water Resource and Natural Resources Plan PPG 2025, 2026 Important




PROGRAM/FUND
NUMBER

PROGRAM/PROJECT TITLE

Current Responsible Divison

Implementation
Years

PRIORITY LEVEL
(Critical, Important, Beneficial)

2021-2025 Implementation
Item Summary

Canceled, Postponed to next

325D C de Creek/Fountain Creek daylighting feasibility stud R i t Needed 2021, 2022 Beneficial
ascade Creek/Fountain Creek daylighting feasibility study eassignment Neede , eneficia WMP, or No Longer Offered
325E Willow Reserve signage and access PPG 2021, 2022, 2023 Important
325F District 6 Natural Resource Management Plan PPG 2023, 2024, 2025 Important
325G Wetland Restoration Planning REG 2021, 2022, 2023 Important
325H Natural resource inventories and/or management plans PPG All Years Important
425 Wetland, Stream, and Ecosystem Restoration Capital Improvements
4108 Villa Park performance improvements MRM 2025 Important
410G Future CIPs PPG 2028 Important General Future Planning & CIPs
413E Future CIPs PPG All Years Important General Future Planning & CIPs
425D Cascade Creek/Fountain Creek restoration Reassignment Needed 2030 Beneficial Canceled, Postponed to next
417H Future CIPs PPG All Years Important General Future Planning & CIPs
331/431 Mississippi River Gorge Subwatersheds
331 Mississippi River Gorge Subwatersheds Projects
2021, 2023, 2025, Canceled, Postponed to next
331A T ide | tion District st t t planni R i t Needed
owerside Innovation District stormwater management planning eassignment Neede 2027 WMP, or No Longer Offered
Important
2022, 2024, 2026, Canceled, Postponed to next
331B Creative Enti ise Z T t t planni R i t Needed
reative Enterprise Zone stormwater management planning eassignment Neede 2028 WMP, or No Longer Offered
Important
2021, 2024, 2027,
331C UM/MN State Fair Cooperative Projects REG
2030 Important
331E Future stormwater management planning MRM All Years Important In-Progress
431 Mississippi River Gorge Subwatersheds Capital Improvement Projects
Canceled, Postponed to next
431A T ide CIP Ri i t Needed 2030 Beneficial
owerside eassignment Neede eneficia WMP, or No Longer Offered
[ led, Post| d t t
431B Creative Enterprise Zone CIP Reassignment Needed 2030 Beneficial v::nc: Zr’N:i::gneer Of‘;er:zz
425C Swede Hollow restoration PPG 2029, 2030 Important
431D Seminary Pond and ravine stormwater improvements PPG 2021, 2022 Critical
425H Future wetland/stream/natural resource restoration projects REG All Years Important In-Progress
332/432 Mississippi River Confluence Subwatersheds
332 Mississippi River Confluence Subwatersheds Projects
[ led, Post| d t t
332A East Kittsondale Subwatershed Project Prioritization PPG 2024 BTSSR RIS D s
- WMP, or No Longer Offered
Beneficial
332B Ford redevelopment site comprehensive stormwater planning ADMIN 2021, 2022 Critical _
332C Area C Ford site planning ADMIN 2021, 2022, 2023, Important In-Progress
332D Snelling-Midway Phase Il Redevelopment Planning REG 2022, 2025, 2028 Critical In-Progress
332F Future stormwater management planning MRM All Years General Future Planning & CIPs
Important
432 Mississippi River Confluence Subwatersheds Capital Improvement Projects
431E Future CIPs PPG All Years Important General Future Planning & CIPs
432B Ford redevelopment district stormwater system and central water feature ADMIN 2021 Critical
e led, Post| d to next
432E Victoria Park stormwater improvements MRM 2021, 2022, 2023 CIMEEIEE), FEREIEINEE D IS
. WMP, or No Longer Offered
Critical
432F Future CIPs PPG All Years General Future Planning & CIPs
Important
333/433 Mississippi River Downtown Subwatersheds
333 Mississippi River Downtown Subwatersheds Projects
333A Sears Redevelopment Site stormwater planning PPG 2022, 2023 Important In-Progress
333B Swede Hollow BMP feasibility study PPG 2022, 2026, 2030 Important
. . 2023, 2024, 2027,
333C Phalen Creek subwatershed water quality and quantity study PPG 2028 Critical
. " . . 2023, 2024, 2027,
333D Saint Anthony Hill subwatershed water quality and quantity study PPG 2028 Critical
333F Future stormwater management planning MRM All Years Important General Future Planning & CIPs
433 Mississippi River Downtown Subwatersheds Capital Improvement Projects
433A Sears Redevelopment Site PPG 2027, 2028 Important
433B Swede Hollow CIP PPG 2028, 2029, 2030 Important
[ led, Post| d t t
433E Science Museum of Minnesota PPG 2021, 2022 Critical “7:;: Zr’N:sL:r:;":r of‘;er:zz
433F Future CIPs PPG All Years Important In-Progress
375/475 Watershed Wide Planning, Assessment and Implementation
375 Watershed Wide Planning and Assessment Projects
375A Tran.sportati.on. Redevelz?pmevnt Projects - Stormwater Feasibility REG Al Years RS
Studies/Preliminary Engineering Important
375B Great River Passage Project - Feasibility Studies/Preliminary Engineering PPG All Years Important
375C Watershed management plan update PPG 2028, 2029, 2030 Critical
375D Partner agency plan review and comment ADMIN All Years Important
375E GIS Program FM All Years Important




PROGRAM/FUND

NUMBER

PROGRAM/PROJECT TITLE

Current Responsible Divison

Implementation
Years

PRIORITY LEVEL
(Critical, Important, Beneficial)

2021-2025 Implementation
Item Summary

Canceled, Postponed to next

375F Saint Paul watershed governance exploration ADMIN 2021, 2022, 2023 WMP, or No Longer Offered
Important

375G Public private partnership opportunities ADMIN All Years Important Yes/Completed

375H District Flooding Prioritization and Solution Identification PPG All Years Important In-Progress

3751 Trash management planning and implementation for areas surrounding District M 2023 - 2030 RS
infrastructure and water and natural resources Important

375) Mu.nicipal source control/good housekeeping planning and implementation M 2026,2027 Future/On Track
assistance Important

375K District Chloride Source Assessment and Prevention Plan MRM 2021, 2022 Important In-Progress

375L District boundary corrections PPG 2025 Important In-Progress

375M Mixed use neighborhood node drainage and water quality study PPG 2029, 2030 Beneficial Future/On Track

375N Tools for quantification of non-SW benefits of green infrastructure PPG 2021, 2022 Important Behind

3750 Climate science and community resiliency PPG All Years Critical Yes/C leted

475 Watershed Wide Capital Improvement Projects

475A Transit Redevelopment Stormwater CIPs REG All Years Important Future/On Track

475B Great River Passage CIPs PPG All Years Important Future/On Track

475P Stormwater Impact Fund Implementation REG All Years Important Future/On Track

475Q Debt and Loan Service ADMIN All Years Critical Yes/C leted




Appendix C: Goals and Sub-Goals Detailed Table



Goals and Subgoals
Updated 6/15/2026

Goal # |Goal Overall Goal Status |Notes
Manage stormwater runoff from District-owned, permitted and grant funded projects with
BEd green infrastructure practices and other approaches that mimic natural hydrology by R
retaining a minimum volume equivalent to 1.1 inches over new, redeveloped, or existing
impervious surfaces
Work with partners to identify, evaluate, and carry out opportunities for regional
BE-2 |stormwater management systems on large scale redevelopment projects (e.g., Ford Site, Goal Met
Towerside, Creative Enterprise Zone) over 10 years
Explore private-public partnerships on redevelopment projects to implement shared,
BE-3  |stacked green infrastructure (SSGI) projects with environmental, economic, and social Goal Met
benefits
Identify and prioritize improvement projects in each of the District’s high priority
BE-4 subwatersheds (Trout Brook, Saint Anthony Hill. and Phalen Creek) (see Section 3.2 Goal Not Met . . .
th h devel ( t of at least b yt hed study i h )(b tershed ) Efforts should continue in St. Anthony Hill
rou evelopment of at least one subwatershed study in each subwatershe
& P v and Phalen Creek SWS
Support the voluntary implementation of green infrastructure practices with a target of 15
BE-5 |BMPs installed per year by continuing to offer grant programs and considering other types Goal Met
of incentives
Annually monitor and report effectiveness of at least five District green infrastructure
BE-6 |practices and other stormwater BMPs in reducing stormwater runoff volumes and Goal Met
pollutant loads
BT Identify and address top 5 sediment or phosphorus pollutant loading hot spot areas for S I
targeted source control (e.g., street sweeping)
Increase the visibility of the District and its work to better engage a variety of stakeholders
CE-1 . . See subgoals below
through the following actions:
CE-l1a |a. Create standard branding and messaging Goal Met
CE-1b b. Create and implement individual communications and engagement plans, including Goal Met
three pieces of digital content, for District keystone projects and programs
c. Proactively engage at least one member of the media each month to amplify the
CE-1c |G Todctively engag f plify Goal Met
District’s work
Increase community understanding of, and connection to, natural resources,
CE-2 . . . . . See subgoals below
environmental issues and public health through the following actions:
a. Develop and share at least two pieces of accessible and engaging District-owned
CE-2a . L . Goal Met
content each month that ties District goals to the interests of stakeholders
b. Create and share information that promotes actions to improve water quality and
CE-2b f P P quatity Goal Met
ecosystem health
c. Host or support events to further understanding and encourage clean water actions,
CE-2¢ or supp f g 9 Goal Met
targeting 25 events per year
Enhance the District’s public affairs and community relationships and increase community
CE-3 . . See subgoals below
engagement through the following actions:
CE-30 a. Build community engagement infrastructure and tools, including long-term program Goal Met
opportunities (e.g., K 12 curriculum, regular volunteer opportunities, citizen science, etc.)
b. Expand outreach to neighborhood groups, environmental organizations, local
CE-3b |businesses, K 12 schools, colleges and universities, and other District audiences through 5 Goal Met
outreach meetings per month
c. Gather information from audiences where engagement is lacking to identify barriers to
CE-3c ) . R i Goal Met
adoption of clean water behaviors and develop strategies to overcome those barriers.
d. Increase recruitment and support of volunteers who will promote programs and
ey activities that align with District goals and actively participate in improving our water S I
resources, targeting 300 adopted storm drains, 200 new participants, and 300 volunteer
hours per year
Connect with members of Dakota, Ojibwe, and other Indigenous communities to build
CE-4  |[relationships and develop materials that acknowledge their history and ongoing Goal Met
engagement in the stewardship of the land and water in the District.
Support the continued integration of the arts, technology and storytelling as a vibrant
CE-5 . ) : L . Goal Met
means to communicate, educate and enliven the experiences of District residents.
Support the creation of recreational access points and programming to better connect
CE-6 . ) L Goal Met
people with Willow Reserve and other water and natural resources of the District
Increase communication and engagement efforts to help address chloride and trash
CE-7 ; B P Goal Met
pollution.
Establish Como Lake as an ecologically healthy shallow lake and achieve the following long-
EH-1 gica’ly v g long See subgoals below

term ecosystem health goals identified in the Como Lake Management Plan:




EH-1a

a. Reduce the occurrence of curly-leaf pondweed to <10% during period of peak
abundance

Goal Met

EH-1b

b. Establish and maintain native aquatic vegetation with >8 species richness and at least
3 species >20% frequency of occurrence

Goal Met

EH-1c

c. Establish and maintain a fishery with balanced populations of piscivorous, planktivrous,
and benthivorous fish

Goal Not Met

EH-1d

d. Maintain existing areas of native vegetation along the shoreline to capture surface
runoff, minimize shoreline erosion, and promote wildlife habitat

Goal Met

Manage Lake McCarrons to improve and sustain its ecological health as a deep lake and
maintain the following ecosystem health goals identified in the Lake McCarrons
Management Plan:

See subgoals below

EH-2a

a. Prevent introduction of new aquatic invasive species and control existing invasive
species populations

Goal Met

EH-2b

b. Maintain or increase abundance and distribution of native submersed aquatic plants
throughout the growing season

Goal Met

EH-2¢

c. Create and maintain stable shoreline buffers around Lake McCarrons

Goal Met

EH-2d

d. Maintain a healthy, balanced fishery

Goal Met

Manage Crosby Lake to improve and sustain its ecological health as a shallow lake
appropriate for its proximity to the Mississippi River and achieve the following ecosystem
health goal identified in the Crosby Lake Management Plan:

a. Develop and work towards achieving long term targets for fish and aquatic plant
diversity

Goal Not Met

Manage reestablished native plant communities and control invasive species in Willow
Reserve, Highland Ravine, Trout Brook Nature Sanctuary, and other District sponsored
natural areas

Goal Met

EH-5

Improve ecosystem health in the District’s high priority watersheds, Trout Brook, Saint
Anthony Hill and Phalen Creek, by conducting at least one natural resource inventory and
developing and implementing a management plan in each priority subwatershed

Goal Not Met

NRI has not been conducted in St.
Anthony Hills SWS, but it is not a high
priority to complete in the next 5 years.

Investigate and pursue opportunities to restore portions of historic streams in the Phalen
Creek, Hidden Falls, and East Kittsondale subwatersheds, targeting two projects
implemented over 10 years

Goal Met

Phalen Creek 2023 Study, Hidden Falls
'daylighting'/ increased flow as a result of
Highland Bridge project.

Pursue wetland restoration and local banking opportunities in the top three priority areas
identified in the District’s future Wetland Management Plan

Goal Not Met

Wetland Mgt Plan completed in 2025.
Opportunities beginning to be pursued
2026 onward

Promote native vegetated buffers around all water resources beyond the minimum
requirements of CRWD and other applicable rules through grant opportunities and
communication and engagement efforts

Goal Met

Foster the expansion of native plant communities in the District through conversion of turf
grass by promoting District and partner grant opportunities and highlighting native plant
benefits

Goal Met

Maintain critical event (i.e., 10 or 100 year) flood control for all District-sponsored Capital
Improvement Plans (CIPs) and permitted redevelopment projects.

Goal Met

Ensure that the Trout Brook storm sewer, a District-owned and operated system,
adequately and safely conveys stormwater flows by inspecting at least once every five
years and conducting two major repairs over the 10-year plan

Goal Met

Minimize flood risk and reduce impacts to stormwater infrastructure and property in three
high priority flood prone areas in the Trout Brook subwatershed by investigating the issues
and implementing three flood mitigation solutions.

Goal Not Met

Reduce the likelihood and/or consequences of flooding by working with partners to
identify, prioritize, and address existing and potential infrastructure capacity and other
contributing issues throughout the District

Goal Not Met

Maintain existing floodplain capacity (i.e., no net loss) through implementation of the
District's Rules and identify opportunities to increase floodplain capacity and functionality
along Crosby Lake and other areas along the Mississippi River

Goal Not Met

Adapt to changing climate by evaluating flood risk and designing all new applicable District
projects under present and future climate and precipitation trends

Goal Not Met

FL-7

Identify and address groundwater quantity issues by supporting and collaborating with
appropriate agencies, coordinating with partners at least annually

Goal Met

IM-1

Achieve desired performance of District-owned and funded stormwater infrastructure
through regular inspection, consistent routine and non-routine maintenance, and
replacement according to individual infrastructure operation and maintenance plans

Goal Met

Establish effective and efficient long-term management approach(es) for publicly-owned
stormwater management systems, including individual, shared, and/or regional systems

Goal Met

Support our public and private partners in the maintenance of stormwater infrastructure
by developing and implementing a stormwater infrastructure maintenance service
program

Goal Met

IM-4

Offer BMP inspection and maintenance support to District grantees to ensure at least 90%
of District grant-funded projects meet their design goals annually

Goal Met




Develop and implement program(s) for inspection of District-permitted and other privately-

IM-5 . Goal Met
owned stormwater infrastructure
IM-6 Work with partners to assess regional stormwater management needs and costs, identify Goal Met
partner roles, and develop an approach/program for regional stormwater systems
IM-7 Increase public and private sector knowledge of stormwater BMP inspection and Goal Met
maintenance by offering or promoting annual education and training programs by others
Foster equitable implementation of all District programs and projects across the
0-1 watershed by engaging traditionally underserved populations and expanding geographic Goal Met
reach into the Trout Brook, Saint Anthony Hill, and Phalen Creek subwatersheds
Assess District programs, activities, and water governance within and adjacent to the
0-2 District through an equity lens on a bi-annual basis and make recommendations for Goal Met
consistent, equitable, and efficient water resource management
Ensure that high value and multiple benefits are derived from funds spent on District
0-3 projects and programs through planning, adaptive management and biannual evaluation Goal Met
of progress
G4 Advance the field of water management through demonstration, research, and monitoring R
of innovative technologies and practices with partners
Maintain and enhance the capacity of the District to achieve water and natural resource
0-5 See subgoals below
management goals through:
a. Expanding existing and creating new partnerships with government agencies,
O-5a |institutions, and non-profits to expand water resource management Goal Met
b. Identifying and expanding public-private partnership opportunities for incorporating
water and natural resource improvements into redevelopment projects (i.e., local
0-5b i i . R Goal Met
chambers of commerce and business councils, Saint Paul Port Authority, redevelopment
companies)
¢. Pursuing non-traditional state grant funding and explore other funding mechanisms to
O-5¢ g ) g . £ 9 P f 9 Goal Not Met
support District and partner activities
d. Expanding the District’s role as a thought leader and advocate for sustainable water
0-5d panaing g f Goal Met
resource management
e. Recruiting and retaining high quality staff and volunteers including Citizen Advisory
0-5¢e i , Goal Met
Committee members and resident volunteers
Achieve the District’s 1.1 inch volume retention standard and other performance
R-1 . . . Goal Met
standards on 100% of redevelopment projects disturbing one or more acres of land
- Work with agency partners to provide consistent and efficient stormwater regulations and S I
controls across jurisdictions
Meet with agency partners every two years to ensure that stormwater regulations reflect
R-3 the most pressing water quality issues, current research, and science to make progress in Goal Met
protecting and improving water and natural resources
R-4 Work with agency partners to evaluate and consider regulations for deicing practices Goal Not Met
Work with agency partners to evaluate and develop requirements for stormwater
R-5 ency partners to pred Goal Not Met
management on sites disturbing less than 1 acre of land
Support the State's efforts to develop comprehensive water reuse policy and guidance and
R-6 e , peuy (el Sl Goal Not Met
updates to the State plumbing code.
Work with partners to improve coordination and processes on overlapping aspects of
R-7 regulatory programs: See subgoals below
R-7a |a. review of permit applications early in the project design phase Goal Met
R-7b  |b. detection and elimination of at least 20 illicit discharges over 10 years Goal Met
R-7c |c. inspection and enforcement of all projects during and after construction Goal Met
Identify and implement ways to improve engagement with developers, engineers and
R-8 ML > Y ? RS P g Goal Not Met
applicants
Identify and leverage opportunities that combine incentives for green infrastructure with
R-9 v g€ opport & Goal Not Met
regulations to address District and partner goals
Establish Como Lake as an ecologically healthy shallow lake and make progress towards
wQ-1 . . g' y' L Y prog See subgoals below
the following water quality goals identified in the Como Lake Management Plan:
i L i Source: 2025 Lakes Report Data
a. Achieve and maintain in-lake summer average total phosphorus (TP) concentration less
wQ-1a than 60 ug/L Goal Not Met Goal Met 1 year out of past 5. 64, 139.4,
an
Ha 55.6,89.2, 101.4
Preference is to reference TMDL Annual
WQ-1b |b. Reduce watershed phosphorus loading by 60% relative to year 2000 baseline Goal Not Met Reporting worksheet to assess progress. It

may make sense to re-evaluate TMDL goal
during next WMP update.




WQ-1c |c. Reduce internal phosphorus loading by 95% Goal Not Met Sediment coring in 2026 will provide
updated estimates on internal loading.
WQ-1d |d. Reduce other non-point source pollutants (e.g., bacteria, chloride, trash, sediment) Goal Met
Manage Lake McCarrons to improve and sustain its ecological health as a deep lake and
WQ-2 |achieve the following water quality goals identified in the Lake McCarrons Management See subgoals below
Plan:
L i Source: 2025 Lakes Report Data.17, 24,
WQ-2a |a. Maintain in-lake summer average total phosphorus (TP) concentration less than 33 ug/L Goal Met 22 28 26
waQ-2b b. Malnta//? watershed phosphorus loading of 0.25 Ibs/acre/yr (no increase from 2008- Goal Met
2018 baseline)
L ) X i Source: 2025 Lakes Report Data. 568, 591,
WQ-2c¢ |c. Maintain hypolimnetic TP concentrations below 300 ug/L Goal Not Met
478, 354,525
d. Work with partners to ensure in-lake chloride concentrations do not exceed 230 mg/L Source: 2025 Lakes Report Data. 147, 144,
waQ-2d Goal Met
more than once every 3 years 191, 151, 165
WQ-2e |e. Reduce other non-point source pollutants (e.g., bacteria, chloride, trash, sediment) Goal Not Met
Establish Crosby Lake as an ecologically healthy shallow lake for its proximity to the
WQ-3 |Mississippi River and achieve the following long-term water quality goals identified in the See subgoals below
Crosby Lake Management Plan:
E 1 intain in- 1 S 12025 Lakes R t Data. 64, 72,
WQ-3a a. Achieve and maintain in-lake summer average total phosphorus (TP) concentration less Goal Not Met ource akes Report Data
than 60 ug/L 89, 100, 93
WQ-3b b. Reduce watershed phosphorus loading by 47% relative to 2000-2009 baseline of 92 Goal Not Met Cliosby Mgt P}Ian update planned for 2026
Ibs/yea will model this.
Manage Loeb Lake to improve and sustain its ecological health as a shallow lake and
WQ-4 |maintain or improve water quality of Loeb Lake that meets the following shallow lake
water quality standards: See subgoals below [Source: 2025 Lakes Report Data.
WQ-4a |a. Maintain in-lake summer average TP concentration less than 60 ug/L Goal Met TP: 24.6, 26.3, 24.8, 26.1, 21.7.
WQ-4b |b. Maintain clarity of 1 meter Goal Met Secchi: 3.4,2.9,2.9,2.3,3.7
WQ-4c |c. Maintain chlorophyll a concentration of less than 20 ug/L Goal Met Cl-a: 2.5, 6.9, 8.2,10.3, 3.9.
Reduce sediment loading from the District to the Mississippi River to less than 154
Wwas Ibs/acre/yr (South Metro Mississippi River Turbidity HTML) through ongoing practices (e.g., Goal Not Met Future district-wide assessment planned--
regulation) and capital improvements (e.g., assessment, prioritization, and stabilization of assuming not met based on TBI model
eroded ravines) outputs.
M'akt'a p'rog're'ss towards rc-'zdu'cmg total phosphorus loading t9 0.35 Ib/acre/yr to the Future District-wide assessment planned,
WQ-6 |Mississippi River and achieving total phosphorus concentrations of 125 ug/L and 100 ug/L Goal Not Met .
. R . ) ) assuming not met based on TBI model
in the Mississippi River and Lake Pepin, respectively (draft Lake Pepin TMDL) outputs
waQ-7 Work with partners to quanFlfY a|j1d re(?uce the amount of trash entering District lakes, Goal Not Met
wetlands, ponds, and the Mississippi River
Work with partners to achieve bacterial water quality standards (126 CFU/mL monthly
WQ-8 |geometric mean, April — October) in the Mississippi River (Upper Mississippi River Bacteria Goal Not Met Assuming not met. Future District-wide
TMDL) assessment planned
Establish a baseline and reduce chloride loading to Como Lake and make progress towards
WQ-9 |meeting the 2,233 Ibs/day MS4 waste load allocation to Como Lake through actions Goal Not Met
identified in the Twin Cities Metro Area Chloride Management Plan
Reduce loading of chloride, metals, pesticides, organic contaminants, and other pollutants
waQ-10 L T, Goal Met
to District lakes, wetlands, ponds, and the Mississippi River
Research at least two emerging water quality issues (e.g., microplastics, pharmaceuticals,
waQ-11 i . Goal Met
PFAS compounds, and other anthropogenic contaminants)
Document baseline conditions, identify trends, and target areas for reducing pollutant
wQ-12 loading and evaluate progress towards achieving water quality goals by monitoring water S I
quality and quantity of District water resources annually (5 lakes, 7 subwatershed
stormwater outfalls) and periodically (9 wetlands)
Support and collaborate with Ramsey County, MDNR, Saint Paul Regional Water Services,
WQ-13 |community suppliers and other appropriate partners on groundwater quality monitoring Goal Not Met

and protection efforts




Appendix D: Budget Tables



Actual Expenditures Years 2021-2025
Updated 5/29/2026

Fund # Fund Name 2021 2022 2023 2024 2025 Notes
Total Total Total Total Total
Administration
101 Administration $ 1,120,416.10 | $ 1,247,720.68 | $ 1,658,704.76 | $ 1,738,291.48 | $ 1,793,156.91
Programs
208 Regulatory Program $ 691,81895|$ 704,968.04 | $ 588,316.59|$ 723,701.11|$ 709,088.19
210 Grants Program S 616,541.23 | $ 334,127.36 S 374,115.40 | S 524,485.81 S 478,645.67
211 Monitoring, Assessment, and Research $ 646,656.65|S 620,544.46 S 589,651.47 |$ 859,013.85|S$ 613,690.92
220 Communication and Engagement $ 423,592.04 | $ 550,094.57 | $ 581,052.57|$ 606,803.64 |$ 555,865.41
222 Facility Management Program $ 268,383.90 | S 423,402.06 | S 479,927.49|$ 535,263.49|S$ 625,716.82
Total $ 2,646,992.77 | $ 2,633,136.49 | $ 2,613,063.52 | $ 3,249,267.90 | $ 2,983,007.01
Projects
302 Groundwater Projects S 10,135.23 | $ 10,446.23 | $ 10,831.11 | $ 1,568.58 | S 52,183.40
305 Como Lake Subwatershed S 148,863.54 | $ 168,860.05 | S 143,391.17 [ $ 187,776.29 | $ 120,655.92
310 Lake McCarron's Subwatershed S 36,662.22 | $ 9,775.21 | $ 34313 | $ 52237 | $ 7,262.82
313 Loeb Lake Subwatershed S - S 248.63 [ $ - S - S 984.02
315 Trout Brook Subwatershed $ 279,287.16 | S 257,266.71|$ 159,627.90 | $ 104,457.65|S$ 201,992.07
317 Crosby Lake Subwatershed S - S - S - S 108.97 | $ 120.36
325 Wetland, Stream, and Ecosystem Restoration S 2,314.15| S 22,714.28 (S 89,87439|S 126,413.21|S$  91,881.62
330 (Mississippi River subwatershed) was used in 2021 but updated to 331
330/331 Mississippi River Subwatershed/Mississippi River Gorge Subwatershed S 9,007.43 | $ - (Mississippi River Gorge Subwatershed) in the 2021 WMP
331 Mississippi-River Gorge Sub o
332 Mississippi River Confluence Subwatershed S 45999.71|$  33,12295|$  34,10494 |$S  18,5574.05|S  29,345.05
333 Mississippi River Downtown Subwatershed S 7,269.03 | $ 101,368.80|$ 177,975.77|$ 153,547.69 | $ 74,048.20
Watershed Management/ Watershed Wide 370 (Watershed Management) was used in 2021 but updated to 375 in the
370/375 Planning, Assessment and Implementation S 51,980.82 [ $  99,079.46 | $ 50,838.34 | $ 172,983.09 [ $ 234,022.48 (2021 WMP
Watershed-Wide
375 PlanningA -
390 (special grants) is not a fund number in the 2021 WMP. The Special Grant
390 Special Projects and Grants S 44,93336|S 5,578.46 | $ - Program was merged into the Stewardship Grant program
Total 636,452.65 | S 708,460.78 | S 666,986.75 | S 765,951.90 | $ 812,495.94
Capital Improvement Projects
402 Groundwater Projects S - S - S - S - S 214.15
405 Como Lake BMP's S 467,736.92 | $ 198.26 | $ 88,877.19 [ $ 81,387.47 | $ 433,139.92
410 Lake McCarron's BMP's S 8,532.69 | $ - S - S - S -
413 Loeb Lake BMP's S 44201 $ - S - S - S -
415 Trout Brook BMP's $ 187,749.81|$ 973,269.83 | $ 299,114.88 | $ 1,202,641.11 | $ 114.82
417 Crosby Lake BMP's S - S - S - S - s 615.05
422 is not a fund number in the WMP. This division was added after 2021 WMF
422 Facility Management $  158,305.08 |development.
425 Wetland, Stream, and Ecosystem Restoration S - S - S - S - S 40.33
430 (Mississippi River subwatershed) was used in 2021 but updated to 431
430/431 Mississippi Subwatershed BMP's/Mississippi River Gorge Subwatershed BMPs $  98,142.10|$ 2,206.90 (Mississippi River Gorge Subwatershed) in the 2021 WMP
43_}"" 1 'r'_'D' G & Sub hed BAMP.
432 Mississippi River Confluence Subwatershed BMPs S - S 2489 (S 43493 |$ 926,063.00 | $ -
433 Mississippi River Downtown Subwatershed BMPs S - S 517.98 | $ - S 14557 | $  295,228.23
440 Special Projects & Grants $ 183,322.36|$ 153.47
450 Future Trends Implementation S 6,259.25 | $ -
475 Watershed Wide Capitol Improvement Projects S - $ 1,500,190.75 | $ 1,099,804.03 [ $ 276,238.10 | $ -
Total S 951,787.33 [ $ 2,476,562.08 | $ 1,488,231.03 | $ 2,486,475.25 | $  887,657.58
Debt Service
490 Debt Service $ 1,672,173.02 | $ 2,850,184.06 [ S 998,908.30 [ S 952,940.00 [ $ 951,075.00

Total

$ 7,027,821.87

$ 9,916,064.09

$ 7,425,894.36

$ 9,026,333.77

$ 7,427,392.44
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