Capitol Region Watershed District

Partner Grant
Information Session

Lindsay Schwantes

October 29, 2026




MINNEAPOLIS
COLLEGE’

Lindsay Schwantes, Community
Engagement Program Manager

Image source: Harold Fisk Mississippi River Print - sheet 1,


Presenter Notes
Presentation Notes
Lindsay Schwantes, She / Her, Community Engagement Program Manager
Worked at CRWD since 2012
Appreciate water and seasons – including winter
Manage some of CRWD’s engagement programs with goal of connecting people to resources to adopt practices that protect water
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De Dakota Makoce
This is Dakota Land

CRWD would like to acknowledge the Dakota people on
whose land we work, live and meet. We thank the Dakota
people and their relatives for their care of the land, and
we recognize their continuing connection to the land,
waters, and community. We pay our respects to Dakota
people and their culture; past, present, and future. We
pledge to treat this land honorably and respectfully.


Presenter Notes
Presentation Notes
On behalf of CRWD, I would like to begin by acknowledging the Dakota people on whose land we work, live, and meet. We thank the Dakota people and their relatives for their care of the land, and we recognize their continuing connection to the land, waters, and community. We pay our respects to the Dakota and their culture; both past and present. We pledge to treat this land honorably and respectfully.
��



We Stand with Our Community

We acknowledge and stand with our immigrant neighbors
who enrich our communities and work in so many ways.
We are proud to represent one of the most diverse
watersheds in Minnesota, and we are committed to
helping realize a future where all people are treated with
dignity and respect.


Presenter Notes
Presentation Notes
As we acknowledge our Dakota partners and their relatives, we also acknowledge and stand with our immigrant neighbors who enrich our communities and work in so many ways. We are proud to represent one of the most diverse watersheds in Minnesota, and we are committed to helping realize a future where all people are treated with dignity and respect.

Tonight, we gather to celebrate the contributions of our fellow Minnesotans from every background, united in our shared commitment to making this world a better place for all.
��
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Presenter Notes
Presentation Notes
Blue areas are established Watershed Districts which have stormwater rules and authority to enforce through permitting processes. 

Note that much of the state and waters are not managed through these types of local governments specifically focused on water work. In the gray areas, this work would typically fall to city, county or most likely county conservation districts. 



About CRWD

* 40 square miles

* 5cities: Falcon Heights, Lauderdale,
Maplewood, Roseville, Saint Paul

 Over 200,000 residents

 5lakes: McCarrons, Como, Loeb,
Crosby, Little Crosby

* 13-mile stretch of Mississippi River R y:
 50% hard surfaces Lo V) e e

EF | WeststPaul |
i :

B3 CRWD Boundary
' Subwatersheds = City Boundaries



Presenter Notes
Presentation Notes
What is a watershed? A watershed is a geographic region in which water moves from one place to another. This is a map of the watershed we’re currently in, the Capitol Region. About half of our watershed is made of hard surfaces such as pavement, cement, etc. Those hard surfaces carry the water “downstream” through storm drains and tunnels. CRWD contributes to the Mississippi River and our role is to help that water be as clean as it can be, before it enters the river. 


Protecting, managing
and improving our
lakes and river.

An overview of CRWD programs

@ Art pictured: This is Folly

Administration
Communication & Engagement
Monitoring & Research
Planning, Projects & Grants
Facility Management

Regulatory


Presenter Notes
Presentation Notes
Slide includes: CRWD Mission and primary divisions that make up our work.
The District’s vision as: Cleaner waters through innovative, resilient, effective and equitable watershed management in collaboration with diverse partners.


Rivers Beneath the City — Streams to Streets




Capitol Region Watershed District

Mission:

To protect, manage, and improve the water resources of CRWD and
the Mississippi River.




Program Goals

Partner Grants fund programs and
projects led by public, private and
non-profit organizations that
increase clean water knowledge
and actions.




Eligibility
* Public, private, or non-profit organizations may apply.
* The projects must be located within CRWD.

« Attend or view the Partner Grant Information Session.

« Submit applications received through the online Partner Grant
Application - Link coming soon!

* Review Partner Grant Agreement to understand our contracting terms
before applying.

* All resources found on our website:
capitolregionwd.org/grants/partner-grants
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CRWD’s work is guided
by 10-year Watershed
Management Plan

Guides the work of CRWD
Helps prioritize

|dentifies areas of interest -
geographies, audiences,
engagement methods

Find it online:

Capitolregionwd.org/watersh
ed-management-plan/

2021-2030
Watershed Management Plan

Capitol Region Watershed District
Saint Paul, MN

Adopted November 4, 2020
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Watershed Management Plan B o pie .

Watershed Management Plan -
Communications & Engagement
Issues:

1. Engagement in activities and actions that
protect and improve water resources is not
happening to the extent possible due to
many factors including lack of community
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Watershed Management Plan

Watershed Management Plan -

Communications & Engagement
Issues:

2. The work of the District is not fully visible
to our stakeholders.
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3. The District is not effectively engaging
residents in the central and eastern portions
of the District, people of color, recent ]
immigrants, young adults and youth. N o

Find a link to our focus area map at:
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Watershed Management Plan

Watershed Management Plan -
Communications & Engagement
Issues:

4. The District needs to establish ways to
acknowledge Dakota land and promote
connections with the historical and cultural
connections to place.




Watershed Management Plan

Watershed Management Plan -
Communications & Engagement
Issues:

5. Relationships with community groups
serving diverse audiences, media, and
elected officials—necessary to achieve water
quality goals—are lacking.
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WIEREAS, Adupi-a-Lrain s celebrating its

10th anmmiversary on November 20, 2024 at the
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Grant Terms

Please review the Partner Grant Agreement
prior to applying.

And example can be found at:

Captitolregionwd.org/grants/partner-grants/

SaintPaul, MN 55104
(651) 644-8888 « capitolregionwd.org

CAPITOL REGION WATERSHED DISTRICT
PARTNER GRANT AGREEMENT

This Grant Agreement (Agreement) is entered into between Capitol Region Watershed
District (DISTRICT), a political subdivision of the State of Minnesota; and
(GRANTEE) and shall be effective as of the date it is signed by both parties.

WHEREAS, THE DISTRICT has established a grant program to provide financial
assistance to various individuals or organizations to protect and improve water resources
within THE DISTRICT; and

WHEREAS, the mission of THE DISTRICT is to protect, manage and improve water
resources of THE DISTRICT by encouraging water resource stewardship in the watershed
distriet; and

WHEREAS, the GRANTEE has presented a proposal (Project) that THE DISTRICT
believes will further its mission; IT IS THEREFORE AGREED BETWEEN THE PARTIES
AS FOLLOWS:

1) PROJECT:
The GRANTEE will perform the Project as described and approved by the DISTRICT

in Exhibit A, with total grant funding not to exceed $_, . Only staff time and
materials associated with the project are eligible for reimbursement.

2) PAYMENT:

a. Asdetermined bythe DISTRICT, the GRANTEE is eligible for up to 25% of the grant
amount to be paid prior to the completion of the GRANTEE's obligations. This is

19



Grant Terms

H Wb

CRWD will fund up to 10 proposals.

Grantees can apply for $10,000 - $40,000.

Applicants will receive full or no funding.

The grant term will span two years: from the time of an executed
agreement through November 30, 2028. Work can span the two-year
term or be a one-time event.

Applicants should only include deliverables and outcomes expected as
a result of CRWD funding. This information will be used to determine
the cost per participant and to compare project deliverables across
proposals during the review process.

20



Grant Terms Continued...

9.

Applicants should designate if they would like a 25% upfront payment
on their application.

An annual report is due no later than November 30 each year.

Grantees have the option to submit quarterly invoicing for work
completed to be reimbursed throughout the term of your grant.

If funded, grantees must submit their final report and receive
reimbursement prior to applying for another grant.

10. Budget for this cycle is $165,000 to award.



Grant Terms

Application sections

Audience - CRWD believes we can have the
greatest impact on our water resources when
we have engagement across all audiences of
our watershed.

Project Audience

Your answers below will be used to further understand the audiences served by CRWD’s Partner Grant
Program and improve our communications and engagement. Project proposals must serve residents
within our geographic boundaries to be considered for funding.

Does your project or program focus on serving youth or young adults? Y/N

Describe the primary audience or community served by your project or program including ages served.

Identify the neighborhood, community or focus area for your project. Additional consideration given to
CRWD priority areas.

(Activities must take place within CRWD'’s boundaries. Work serving communities in the Trout Brook,
Phalen Creek, Saint Anthony Hill, Como Lake or Lake McCarrons watersheds, and near the Mississippi
River will receive additional consideration. Please reference the map of CRWD to see our boundaries
and identify these focus areas)
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Grant Terms

Application sections

Project Information
Clear impacts
less is more

Mission statement connection

Project Information

Capitol Region Watershed District (CRWD) Partner Grants support programs and projects led by
public, private and non-profit organizations that increase clean water knowledge and actions. Projects
will receive full or no funding, so please make clear connections between your proposal request and
expected outcomes. Lastly, CRWD will only use the project information provided in your application
during proposal review to ensure equal consideration is given to new and returning applicants.

Project Name

Project Connection to CRWD Watershed Management Plan

Which of the following engagement strategies, tools, or activities are included in your project or
program? (Check all that apply; events, watershed education curriculum or lessons, community science,
artist and artmaking, technology, storytelling.)

Indicate the water quality issues your project or program will address through education or actions.
(Check all that apply; trash reduction, nutrient reduction, sediment reduction, chloride/salt reduction,
climate resilience, ecosystem health - restoration / aquatic invasive species reduction, other.)

Will your project or program take place at or near a waterbody in CRWD? Reference our map of CRWD
to ensure waterbodies are in CRWD. If yes, describe where.

Describe how your project helps CRWD’s mission to protect, manage, and improve water resources of
the District.

Project summary

Provide a descriptive summary of your project or program and explain how you plan to implement the
engagement methods and address water quality issues indicated in the previous questions. (250-word
limit) Note: Native plantings, rain gardens and water reuse projects are not eligible for Partner Grant
funding. For more information on resources for those projects, visit CRWD's Clean Water Project Grant

Program.)
|

23



Expenses

Staff time
Materials

Original receipts / invoices for
expenses $500 and over

Staff time and material expenses are eligible for

reimbursement.

™

E' j Capitol Region Watershed District @Front

Partner Grant Application Form

IMPORTANT: The application cannot be saved as you work on it. An application template is available on CRWD's website for reference and a copy of your application will be emailed to you upon submittal.

Required Fields are marked with an asterisk (*)

o o o o -]

Welcome Applicant Information Project Audience Project Information Project Costs

Total Project Costs

Please create and upload a project budget using the form linked below; Partner Grant Project Budget Template. Then enter the totals for staff time and material expenses on this page. Complete
your budget details to the best of your ability with your expectations. Specific suppliers or retailers do not need to be listed unless already known and confirmed.

Partner Grant Project Budget Template

Add Budget Attachment

Name Date Added Type

No Attachments Added

Total Requested Funding for Staff*

Required

Total Requested Funding for Materials or Other Expenses *

Required

Total Requested CRWD Funding

Submit Partner Grant Application to CRWD

24



Strong proposals have...

1.

Clear connections to CRWD’s mission
and management plan,

Realistic outcomes,

Address CRWD’s key audiences and
geographies,

Include a call to action and include
stewardship activities to protect water
resources

Present a clear response to each question




Capitol Region Watershed District

Questions?

Lindsay Schwantes
|lschwantes@capitolregionwd.org



mailto:lschwantes@capitolregionwd.org
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