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Lindsay Schwantes, Community 
Engagement Program Manager

Presenter Notes
Presentation Notes
Lindsay Schwantes, She / Her, Community Engagement Program Manager
Worked at CRWD since 2012
Appreciate water and seasons – including winter
Manage some of CRWD’s engagement programs with goal of connecting people to resources to adopt practices that protect water
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De Dakota Makóče
This is Dakota Land

CRWD would like to acknowledge the Dakota people on 
whose land we work, live and meet. We thank the Dakota 

people and their relatives for their care of the land, and 
we recognize their continuing connection to the land, 

waters, and community. We pay our respects to Dakota 
people and their culture; past, present, and future. We 

pledge to treat this land honorably and respectfully.

Presenter Notes
Presentation Notes
On behalf of CRWD, I would like to begin by acknowledging the Dakota people on whose land we work, live, and meet. We thank the Dakota people and their relatives for their care of the land, and we recognize their continuing connection to the land, waters, and community. We pay our respects to the Dakota and their culture; both past and present. We pledge to treat this land honorably and respectfully.
��




5

We Stand with Our Community
We acknowledge and stand with our immigrant neighbors 

who enrich our communities and work in so many ways. 
We are proud to represent one of the most diverse 
watersheds in Minnesota, and we are committed to 

helping realize a future where all people are treated with 
dignity and respect. 

Presenter Notes
Presentation Notes
As we acknowledge our Dakota partners and their relatives, we also acknowledge and stand with our immigrant neighbors who enrich our communities and work in so many ways. We are proud to represent one of the most diverse watersheds in Minnesota, and we are committed to helping realize a future where all people are treated with dignity and respect.

Tonight, we gather to celebrate the contributions of our fellow Minnesotans from every background, united in our shared commitment to making this world a better place for all.
��
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Presenter Notes
Presentation Notes
Blue areas are established Watershed Districts which have stormwater rules and authority to enforce through permitting processes. 

Note that much of the state and waters are not managed through these types of local governments specifically focused on water work. In the gray areas, this work would typically fall to city, county or most likely county conservation districts. 
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• 40 square miles 

• 5 cities: Falcon Heights, Lauderdale, 
Maplewood, Roseville, Saint Paul

• Over 200,000 residents

• 5 lakes: McCarrons, Como, Loeb, 
Crosby, Little Crosby

• 13-mile stretch of Mississippi River

• 50% hard surfaces

About CRWD

Presenter Notes
Presentation Notes
What is a watershed? A watershed is a geographic region in which water moves from one place to another. This is a map of the watershed we’re currently in, the Capitol Region. About half of our watershed is made of hard surfaces such as pavement, cement, etc. Those hard surfaces carry the water “downstream” through storm drains and tunnels. CRWD contributes to the Mississippi River and our role is to help that water be as clean as it can be, before it enters the river. 
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Protecting, managing 
and improving our 
lakes and river.

• Administration 

• Communication & Engagement

• Monitoring & Research

• Planning, Projects & Grants

• Facility Management

• Regulatory

Art pictured: This is Folly

An overview of CRWD programs

Presenter Notes
Presentation Notes
Slide includes: CRWD Mission and primary divisions that make up our work.
The District’s vision as: Cleaner waters through innovative, resilient, effective and equitable watershed management in collaboration with diverse partners.
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Rivers Beneath the City – Streams to Streets



Capitol Region Watershed District

Mission: 
To protect, manage, and improve the water resources of CRWD and 
the Mississippi River. 
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Partner Grants fund programs and 
projects led by public, private and 
non-profit organizations that 
increase clean water knowledge 
and actions.

Program Goals
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Eligibility
• Public, private, or non-profit organizations may apply.

• The projects must be located within CRWD.

• Attend or view the Partner Grant Information Session.

• Submit applications received through the online Partner Grant 
Application – Link coming soon! 

• Review Partner Grant Agreement to understand our contracting terms 
before applying.

• All resources found on our website: 

capitolregionwd.org/grants/partner-grants 
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CRWD’s work is guided 
by 10-year Watershed 
Management Plan 

Guides the work of CRWD

Helps prioritize

Identifies areas of interest – 
geographies, audiences, 
engagement methods

Find it online:

Capitolregionwd.org/watersh
ed-management-plan/



14

Watershed Management Plan – 
Communications & Engagement 
Issues: 

1. Engagement in activities and actions that 
protect and improve water resources is not 
happening to the extent possible due to 
many factors including lack of community 
awareness, ability, interest and proximity to 
water.

Watershed Management Plan
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Watershed Management Plan – 
Communications & Engagement 
Issues: 

2. The work of the District is not fully visible 
to our stakeholders.

Watershed Management Plan
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Watershed Management Plan – 
Communications & Engagement 
Issues: 

3. The District is not effectively engaging 
residents in the central and eastern portions 
of the District, people of color, recent 
immigrants, young adults and youth.

Find a link to our focus area map at: 

Capitolregionwd.org/grants/clean-water-
project-grants/

Watershed Management Plan
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Watershed Management Plan – 
Communications & Engagement 
Issues: 

4. The District needs to establish ways to 
acknowledge Dakota land and promote 
connections with the historical and cultural 
connections to place.

Watershed Management Plan
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Watershed Management Plan – 
Communications & Engagement 
Issues: 

5. Relationships with community groups 
serving diverse audiences, media, and 
elected officials—necessary to achieve water 
quality goals—are lacking.

Watershed Management Plan
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Grant Terms

Please review the Partner Grant Agreement 
prior to applying. 

And example can be found at: 

Captitolregionwd.org/grants/partner-grants/
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Grant Terms
1. CRWD will fund up to 10 proposals.

2. Grantees can apply for $10,000 – $40,000.

3. Applicants will receive full or no funding.

4. The grant term will span two years: from the time of an executed 
agreement through November 30, 2028. Work can span the two-year 
term or be a one-time event.

5. Applicants should only include deliverables and outcomes expected as 
a result of CRWD funding. This information will be used to determine 
the cost per participant and to compare project deliverables across 
proposals during the review process.
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Grant Terms Continued…

6. Applicants should designate if they would like a 25% upfront payment 
on their application.

7. An annual report is due no later than November 30 each year.

8. Grantees have the option to submit quarterly invoicing for work 
completed to be reimbursed throughout the term of your grant.

9. If funded, grantees must submit their final report and receive 
reimbursement prior to applying for another grant.

10.  Budget for this cycle is $165,000 to award. 
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Grant Terms

Application sections

Audience – CRWD believes we can have the 
greatest impact on our water resources when 
we have engagement across all audiences of 
our watershed. 
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Grant Terms

Application sections

Project Information

 Clear impacts

 less is more

 Mission statement connection



24

Expenses

Staff time

Materials

Original receipts / invoices for 
expenses $500 and over

Staff time and material expenses are eligible for 
reimbursement. 
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1. Clear connections to CRWD’s mission 
and management plan, 

2. Realistic outcomes,

3. Address CRWD’s key audiences and 
geographies, 

4. Include a call to action and include 
stewardship activities to protect water 
resources

5. Present a clear response to each question

 

Strong proposals have…



Capitol Region Watershed District

Lindsay Schwantes

lschwantes@capitolregionwd.org

Questions?

mailto:lschwantes@capitolregionwd.org
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